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Affiliates

Potice Federation of Australia BRANCH MEMBERSHIP NO, OF
DELEGATES
New South Wales 14.995 7
Victaria 14,457 5
South Australia 3,902 3
Australian Federal Police 2,245 2
Tasmania 1,135 i
Northerns Territory 922 I

Rule 14 ¢b}  “The number of delegares in each Branch shall be determined on the basis of one
delegate for the first one thousand (1,000} financial members or part thereof, and
one additonal delegate for cach succeeding owo thousand five hundred {2,500)
financial members or part thereof”.

Associates

MEMBERSHIP
Queenstand 8,342
Wesrern Australia 4,793
New Zealand 8,681

Office Bearers
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President
Vice President
Vice President
Treasurer

Executive Members

Associate Members

Chief Executive

Officer
Office Administrator

National Industrial
Consultant

Peter Alexander (South Australia}

Jon Huat Sharman (Australian Federal Police)
Shane Butler (Victoria)

Vince Kelly {Northern Territory)

lan Ball {New South Wales)
Randolph Wierenga (Tasmania)

Queensland
Western Auscralia
New Zealand

Mark Burgess

Debbie Martiniello

Chiris Haves



Staff

M eeti n gS C O n d U Cted Police Federation of Australia

Federal Councik:

11 & 12 November 2002 Gold Coast, Queenstand
Executive:

10 Neovember 2002 Gold Coast, Queenstand
27 March 2003 PFA Office Canberm

18 & 19 June 2003 PFA Office Canberra

16 & 17 Seprember 2003 PFA Qffice Canberra

Industrial Planning Committee:

§ & 9 July 2003 PFA Office Canberra

Women's Advisory Committee:

13 September 2003 PEA Oftice Canberra
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Chief Executive Officer's Report
(Cantinued)

International Law Enforcement Council (ILEC) (cont.):

Police Federation of

Northern freland Bob Wilson {General Secretary)

Police Federation of England Jan Berry (Chairperson)

& Wales Cline Eltiose {(Secretary}

Canadian Police Assoctation Diale Kinnear {Director of Labour Relarions}

New Zealand Police Association  Greg O'Connor {Presidens)
Chris Pentecost {Chiel Executive}

South Australia Police Association Perer Alexander (President & President PFA
Andy Dunn (Secretary}

Queensland Police Union Cary Witkinson {President}
Denis Fiezpatrick {Vice President

New Sourh Wales fan Ball {President}

Police Association Peter Remirey {Secrerary)
Australian Federal Police Jon Hunt Sharman {President}
Assaciation Dave Boston {Vice President)
Vicraria Police Association Shane Bucler (President)

Paul Mullers {Secretary}

Tasmania Police Association Kaze Fitzgerald (President)
Fal
Randolph Wierenga (Vice President)

Norghern Territory Police Vince Kelly (President)
Association
WA Police Usnion Chris Cassidy {Deputy President}

Russell Armistrong {Viee Presiden)

Police Federation of Australia Mark Burgess {Chief Executive Officer)
Chris Hayes {Industrial/Potitical Consultang)

The meeting was chaired by the PEA Presidemt Perer Alexander and the agenda allowed all
participants te ascertain what was happening in policing in alt jurisdictions represented.

Dale Kinnear from the Canadian Police Assoctation gave an overview of the history of ILEC
from its beginnings when it was hosted by the Canadian Police Asseciation (CPA} in Seprembesr
1996 ar Windsor, Ontario Canada in conjunction with the Annual General Meeting of the
CPA.

The original concept was to nvite associations and uniens from other countries 1o discuss
ropical issues and to esmblish an international nerwork of police unions to facilitate information
sharing on subjects involving the administration of police associations, police fabour issues and
criminal justice reform.

It was agreed that no one organisaton would have ownership of the council and the host of the
day would call For agenda irems and be responsible for organising and hosting the evenr.

It was alse agreed that the councit should meer on a biannual basis and the CPA agreed o host
the event in 1998 in Ocrawa, Ontaro in conjunction with the 50cth anniversary of the CPAS
Annual General Meeting. The 2000 meeting was held in London and hosted by the Police
Federation of England & Wales, with the 2002 meering in Surfers Paradise, Queensland hosted
by the Queensland Police Union and the PFA. The 2004 meeting will be hosted by the Scouish
Police Federarion in Edinburgh,









Chief Executive Officer’'s Report
(Continued)

We were afforded the opportunity o present our case Arst-hand 1o the Police Commussionery’
Conference in March and as a resuic of that presentation, the Commissioners unanimously
endorsed our posidon on seeking an exemprion from Preservation Age requirements and agreed
o write to both the Federal Government and Oppuosition seeking an exemption for police from
the requiremeints,

We were given a similar opportunity when we addressed the APMC in July, Again we were well
received, bur unfortunarely this issue remains ousstanding, Ac the same dme we raised the issue
of Optional Farly Disengagermenst, but as we have ne firm proposal we did not seek » formal
show of support for this praposal.

Earlier in the year a meeting was soughr with Assistant Treasurer Helen Coonan, and although
she has never met us to discuss the issue, leaving it to her swafl) she has declined ro meer with us
on the Preservation Age marzer.

Whilst the Oppuosition conrinues to give some positive signs thae they will support as exemption
for police, confinmadon of this has not yver been forthcoming,

As we pointed out to the APMC, every member who is less than 39 years of age av | July 2003
€

will now not be able to look forward to retirement until they are 60 vears of age. On our current

calculzdons that is neasly 28,600 members.

In respect to Opuonal Barly Disengegement we are stilf yer o develop a Grm policy. Tr now
seems jogical to concentrate on the Preservation Age issue untdl it is resobved, then begin o move
forward with the Optienal Disengagerment Proposal,

I respect to the proposal wo foree all retirees o ke an Annuity as opposed to a Lump Sum, we
ook this mateer up direct with members of the Senare Select Commiziee on Superannuacion,
whao had released thelr report in August 2003, It is pleasing 1o note thar in correspondence
received from the Chair of thar Commitee, subsequent to our meeting, he indicates this
recommendation is a

Cmwve et would only bappen ar @ eiwme when the superennuation system fn Awstralia had
matwred frrther and supevavineation savings bad fncreased sipniffcantty. "

b is an issue which we will have to continue o monitor in the future.

Presentation to Commissioners’ Conference:

We were invited for the second vear running to make a presentation to the Police
Commissioners’ Conference in Perds in March,

In 2002 we were asked ro speak on “Advancing the Police Profession” and this vear we were asked
10 speak on HR Issues in the contexe of the Police Federation of Australia,

The key areas we addressed were -

*  Superannuanon Preservation Age requirements;

+  Oprional Early Disengagement Scheme;

= The development of @ training “skills passport” for policg;

»  Use of, and Hoks with, the Natonal Training Framework in police training: and

+  Family frendly policies {childeare, marernity leave, working from home provisions cec).

As indicated in the Superannuation section of this report, in respect 1o the issue of Preservazion
Age requirements, the Commissioners unanimousty endarsed supporting our call wo the Federal
Government and Ogpposition for exemptions for police. They subsequendy wrote o Senator
Helen Coonan Federal Assiszant Treasurer and Nick Sherry Opposition spokesperson on
Superannuation issues,
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Chief Executive Officer's Report

(Continued)

Presentation to Australasian Police Ministers’ Council (APMC):
We were invited to address the APMC in July in Melbourne, This is the first time that the PFA
has been invired o address this group ar which all Commissioners and Ministers are present,

We were not given a topic 1o address; instead we advised thar we would speak on National
& f !
policing tssucs. They included -

*  Superannuation Preservation Age requirements;
= Oprional Early Disengagement Schemes
*  Grearer Federal f‘izrlding of State, Territory and Federal Police by the Commonwealth; and

< Nadgonal Police Memarial.

As a result of that presentarion we have been invited back o the November 2003 meeting of the
APMC o make a Further presentation and a formal written submission o Ministers.

Austraiasian Police Professional Standards Councii (APPSC):

In last vear's Annual Report | reported on developments of the Police Profession and the role tat
che Australasian Police Professional Standards Council (APPSC) was playing in that development.

Last year | advised that a number of key recommendations were being made 1o the Council.

They have now resulted in the formadon of a number of profects on which the PFA and the
NZPA are represented.

Those projects are -

Project 1 Competencies and training development

This is an ongoing projecr and as such does not have a specific Project Team atached o fn
Project 2 Australasian Police Qualifications Framework

This projects aims to review the existing Police vocational qualificadons in the Public Safery
Training Package to ensure contemporary qualifications are, and continge tw be, appropriatety
endorsed under the Auseralian Chualivy Training Framework.

It uses the carcer model of Police Practitioner, Supervisor, Manager, Executive and Specialist
which will recognise the skills and knowledge expressed in qualifications necessary and
appropriate in the police contexy, whilst providing a mechanism o plan education directions,
The project will uliimarely propose an Australasian Police Education Qualifications Framework
incorporating skilis-based vocational qualifications and higher education outcames.

Project 3 Australasian Police Code of Conduct

This project, whilst recognising the existing Codes of each jurisdiction, will atremps ro articulace
a common Code which once validated by all jurisdictions and the APPSC Council will be
promoted as the ‘Masthead” of Australasian Policing

Project 4 Entry and Progression Education Standards

The aimr of this project is 1o establish an Australasian Police education standard for the
confirmation or permanent appointment to Constable Designation. The aim therefore is to have
a consistent standard in all Australasian Police Forces

Project 5 Employment Requisites to the Policing Profession

The aim of this project is to establish sustainable requisite standards, aside form educadon, for
entry to the profession of policing. This will encompass consideration of personal ntegrity
experience and behavioural, physical and psychological frness for admission to the profession as
well as the timing of such admission. Potential exclusionary facrors such as court appearances,
eriminal and traffic history andfor convicrions and medical history will also be addressed.



Chief Executive Officer’s Report

(Continued)

Project 6 Inter-Jurisdictional Mobility ar Rank

The aim of this projecr is to identily a workable mobility model and enabling mechanisms o
facilitate inter-jurisdictional mobility at rank. HR and TR issues will form a large pare of this
project and there may also be a number of legislative issues to be addressed.

Project 7 Transition fram VET to Higher Education

Muany furisdictions have already developed links with universities ar various fevels. The aim of
this project is to canvas existing links to identify and develop a model framework for delivery
and rransition from vocational to higher education in recognition thar policing requires both
skilts based training and knowledge-based educagon,

The PFA has nominated the follewing members to represent us on these projects: Andy Smith
from the Northern Territory will be on Projects 2 and 7. Denis Fiizparick from Queensland will
be on Project 5. Barev Mullan from NSW is on Project 4 and Mark Burgess from the PFA ts on

Projects 3 and 6.

APPSC sponsored a two day meeting of all Project Team members ar the Victoria Police
Academy on 7 and 8 May and from those two days project plans have been developed along with
timelines for the finalisation of projects allowing for wide consultaion amongst the membership
before being presented 1o the APPSC for endorsement and the development of a business case
for implementation,

Bravery Awards:
Whilst this issue has been reported on over a few years, unforrunately we have not been able w
progress 1o bmplementation stage.

2 £

We have held negotiations with a major media organisation but at the time of compiling this
report we have not been able w finalise a proposal. The Executive has endorsed our continuing
commirment o develop the propoesal and we are now secking an interested sponsor to be
involved with us.

Formation of the Western Australia Branch:

A ser of rules for the Western Auseralia Branch have been formulated, with the assissance of the
Australian Induserial Registry. The development of these rules was complicated during the year
following the introduction of new amendments o the Workplace Refations Acy, "Regiseration
and Accountability of Organisations Legislation”. We had to re-write sections of the Western
Australia Branch rules to ensure that drey complied with this new legislation otherwise the body
could not be registered.

We are now hopeful that these new rules will be put before the November 2003 Federal Council
for endorsement.

Appiication by CPSU to aiter Eligihility Rules:

This issue is covered in the Industrial seceion of this report by Cheis Hayes. Suffice ro say i was
an importans issue for the PFA o pursue as it was ultimarely a direcr challenge o the sole
coverage that the AFPA had within the AFP

Ar the time of compiling this report we had agreed o withdraw our objection based on
undertakings from the CPSU to alter its proposed rule change therefore taking away any threat
to seek coverage of AFPA members,

It needs to be recognised that such a challenge is not our of the question in future particularly
as the AFP looks to take over the Australian Protective Service {APS) personnel in the funure,
Currentdy APS are covered by the CPSLL
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Chief Executive Officer’s Report

{Continued)

Proposed DNA Legislation in Tasmania:

In 2002 the Tasmanian Police Foree and the Tasmanian Government proposed legislation thae
would make it mandatory for police officers o pravide DNA samples ro eliminate themselves if
a crime scene was inadvertentdly contaminated. Both the Tasmanian Branch and dhe PFA
ebjected strongly to such a proposal.

FThroughoue the later pare of 2002 a number of meedngs were held with the Tasmanian
Government, the Tasmanian Police Force and the ACTU. The intervention of Shasan Burrow,
President of the ACTU, was vital o the uldmate positive ourcome and the PFA applauds her
actions and thanks her for her serong advoeacy skills.

At the sume time the Austratian Law Reform Commission was conducting an inquiry into and
catted for submissions from a discussion paper entitded “Protecrion of Human Generie Information”,
The PEA, on behalf of its affiliate Branches, made a submission to this inquiry. The Tasmanian
Police Foree or the Tasmanian Government did not.

In owr submisston we stted our policy position on this issue from a decision of our Natgonal
Execurive in February 2002 -

“That the compubory taking of DNA frome employees is an employment issue. Police Officers, fu their
euployment, shorld Have the seme righss, entithements and provections in their workplace, ax any other
emploree. The PEA does not suppore the sivgling out of pelive, by the conplovers divection o aur mentbers
to provide their DINA, our the basis of the protection of their civit vights. The PEA sees the divecting of their
mermbers o provide DNA as an employment issue and @ breach of their basie civil and busan v,

Fhe PEA does not take issue with the rights of members providing vefuntary DNA sonples provided that
there are adequare safeguards for rhe security and wse of vhe swnple and i is wsed only for the intended
patrposes.”

We also wene on w point out thar the ratonale for the legistaion and mandatory sampling was
allegedly 1o aliow police officers to be climinated if they inadvertenty contaminated 2 crime scene.
We argued char police are not the only group o regutarly atend crime scenes. Ambulance Officers,
Fire Fighiers, Stare Emergency Service Warkers and even the Coroner are regularly at crime scenes
vet the legislatian did nor suempe w cover those people,

W also went on o argue that it police are continuing o contaminute these scenes then we woukd
argue that it was a triining issue and should be dealr with as such.

The report of the Law Reform Commission is currendy with the Attorney Generals Department
arch we are monitoring s progress through thar area.

Az the thme of writing, the Vicrorian Law Reform Commission has invited us o join 2 "Workplece
Privacy Consulration Group’. One of the topic areas that thar group will be studying is in relation
o workplace resting,

This is an issuce thar will need to be continually monitored as it is likely w be experienced in another
jurisdicdon in the future,

PFA Website:

At the fuly 2003 meeting of the [PC, the PFA website was launched “live” and cach of the 1PC
members were scepped through the operation of the website in & presentation and hand-over by
Vectra Corporatian,

Those members of the IPC were subsequendy assigned as State administrarors and rherehy given

the responsibility of issulng user access w their jurisdiction’s members and their branch seafl
During the month of August, some teething problems were identified and corrected by Vecira,

A number of parional and international lnks were established and included on the website.



Chief Executive Officer’'s Report

(Continued)

State awards and other relevant documents have now been uploaded o the website for viewing
by all jurisdictions.

Following a meeting of the editors of the police journals, the PFA website was idendfied as an
apprepriate mechanism for co-coordinating the sharing of articles and berter communication
berween journals. The necessary changes o accommeodare dhis facility have been submiteed 1o
Vectra Corporation for addition 1o the site.

Outstanding FBT Reporling Issues:

During 2003 we were invited to provide a submission to Treasury regarding all our ousstanding
EBRT Reporting issues. This invitation was based on the commitments by the Prime Minister o
review this tax on police.

In chae submission we raised the issues of —

Police Housing -

Members who are living in police premises within a 106 kilometre radivs of a wwn with a
pepuiation of more than 130,000 are stll subject to Reporeable Fringe Benefits Tax. The vast
majoricy of those premises are atached o police satdons and we have continued t argue tha
the alleged fringe benefit s unusual and peculiar o our members’ employment.

In our submission we raised the issues that many of these police stadons/residences are being
used by other police when working from those locations, with the officers being responsible for
the upkeep of the premises and being ‘on call’ 24 hours a day in a residence where many have a
farge illuminated POLICE sign owt the frant.

Addisionally, many are also ‘holding yards’ for exhibiis such as damaged motor vehicles, many
from faral accidents, which are clearly visible from the residence and yard where the officers’
children play. In some areas they are also used for the storage of stray Hvestock, and these
residencesfseations are also often used as the controlfevordination point should major incidents
such as bushfires and other serious events occun

It is for these reasons we argue thae all Police-provided housing should be exempr from RFBT.

Conveyancing Costs ~
When a Police Officer is eransferred from one location to another, costs such as conveyancing
are paid for by che police service.

IF an officer sells cheir home in their previous location within two years and purchases a home
in their new location within four years, then those conveyancing costs are not treared as RFBT.
1f an officer sells ar buys outside of that periad then the costs are vreared as RFBT. I an officer
docs not own a properey in their previous location, and cherefore cannot sell one iF they purchase
in their new location, conveyancing costs are subject to RFBT.

We argue thar all conveyancing costs should be excluded from RFBT.

Problems are also being experienced where an officer purchases 2 new home prior 1o selling at
their previcus location and are then being subject 1o the ax. The ATO advised some police
departments to advise their members that tw avoid the problem they should delay seeking
reimbursernent of the acquisition costs until a time when either the dwelling has been sold or
the two year period will have expired prior w the end of the FBT year This approach, they
argued, would enable the refmbursement to be accurately classified as being FBT flable or FBT
exempt at the time of preparing the FBT reurn,

We argued strongly in opposition to this process. That scenario may require a member to be withow
the retmbursement of acquisition for up w rwo years when they are entitled to it It is our view that
members should not be subject o RFBT on acquisiton costs und the dimeframe for purchase and
sale has expired, or in the case previously argued if they do not have a previous premises w sell.

Potice Federation of Australia
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(Continued])

Remote Area Benefits ~

There are srill a number of incidences where officers, working in remote locarions and receiving
subsidies by the emplover for the purposes of wavel, even iF it is w seek health or hospital
trenrment, is subject to RFRTL

We are arguing thar efficers working in remore locations deserve special consideration in respect
to those issees thar currenty artrace RFBT.

Motor Vehicles on call used by Police Officers working at the
Australian Crime Commissjon —

The final area of our submission was in respect 1o police working av the ACC using ACC motor
vehicles when on call,

When the Government granted exemiptions o police officers in respect o travel berween their
g I 2 H

place of residence and the place that they were required w carry out their duties, the regulations

developed were specific wo an exclusion being granted if:

*  The emplovee is & member of a police service;
»  The car is usest by that police servieg;
*  The employee has the car at home o enable them w respond w an event invoiving the
ossible commission of a crime or 2 possible threat to public safeey; and
P ]
*  The car is fitted with a
o Police radio
o Concealed or porrable warning lighes

o Concealed or porwable sirens,

An anomaly has now been identified in that police officers working at the Australian Crime
Commission are not being afforded the same exemptions as other police officers due w the
wording of the regulation. The ACC is not considered a Police Service as required under the
regufation and vehicles may not be fied with “Police™ radio or portable or concealed warning
lighes and sirens.

We have argued in our submission that chese members should be afforded a like exemiption ro
Police Services in thar they are exercising powers under the various Police and Crimes Acts across
the country, they are members of theie ;"a:spccti%-“é Stated Terrivory/ Federal Police Service and they
are on call and are called to incidents of crime and where public safery is dhreatened.

We are aware that Treasury has prepared an advisary for the Government based on our
submission and we are currentdly awaiting the outcome.

Prioritisation of issues:
During the vear we discussed developing a mauwix priorising the issues that the PFA was
endeavouring t pursue.

A st of all che issues currentdy being worked on was developed and submited 10 a sub-
comminee comprising Peter Alexander, lan Ball, Paul Mullert and Mark Burgess for a report
back 1o the Exccutive,

A perusal of thar st indicated that it was impossible o do justice w every issue we had identified
as warranting some work. The decision was taken to break the matrix down into five caiegories —

+  Public Campaigns;
»  Industrial

+  Lobbying;

+  Profession; and

= Admimstration,



Chief Executive Officer's Report
(Continued)

We also then broke these down further into — Pofice Federation of Austratia

*  Short-term prioritics

*  Long-term priorities

It becarme evident early in che process that some of the Issues crossed many of the categornies, For
example, the issue of Superannuation was seen as part of a potential Public Campaign,
Induserial, Lobbying and Profession, and whilst mast aspects of superannuation changes we were
secking could have been considered as long term priorities, some aspects were also short term.

The Executive at its Seprember meering determined sha the Prioririsation of Projects magrix be
2 standing agenda irem at future Executive meetings 1o ensuge thar the key issues we are pursuing
are the most contemporary.
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Chief Executive Officer’'s Report

(Continued)

Projects in conjunction with the Australian National University:

At the Seprember Executive meeting we heard presentations from sepresentatives of the
Austratian Nadonal Universice (ANU) who invited us to work co-operatively with them on two
PrOJECEs:

= “Police Unions and Policing in the 215t Century”
This project will investigate the nature of police unionism in Australia over the past three
years and the role police unions are likely to play with regards to the wide ranging changes
which are wking place within the policing arena.

¢ “Creating a New International Police Labour Relations Framework”
In essence this project will review and propose changes o International Labour Organisation
{1LO} conventions as they refate to police. Police unions for the United Svares, Canada, New
Zeatand and Scodand will also be involved in this projeet.

Both of chese projeces will allow us 1o build a relationship with the ANU, one of the major
universities in Apstrabia.

Conclusion:

in closing 1 want o ke the opportunity w reflect on the pase three vears.

The strasegic goal we set at the end of 2000 was to relocate the PEA to Canberra and build the
PEAs repuration as @ strong, recognised lobbyist for pelicing issues and w bring in Western
Austratia and Queensland as full members,

The first | would argue has now been achieved. This report outlines the achievement of the
building purchase and opening by the Prime Minister and we are proud of the face that we can
count members from both sides of politics as well as the burcaucracy as strong advocates of the
PFA and policing in general. We have also developed firm relationships with other members and
aroups in the Canberra communiy,

At the Council mesting this vear Western Australia will become a full member. Queenshand’s
rules are currensly being finalised and we rrust thar in either late 2003 or the early stages of 2004
it will also be a full member.

You will recall thar in July 2000 we had net assers of 329,116, A perusal of this years records
show that net assers today are $424,342 - a significant tornaround,

The Priaririsarion masrix in chis repor is an indicadon of dhe Issues we have waken on, on behalf
of our members and policing, and this and the past two annual repores lisc our many
achievements.

‘The President in his report has ser out our next challenges.

Where to from here? Are we ready to meer the changing needs of our members and are we
focused on what are their key issues? What changes and challenges will confront policing in the
future and are we ready to meet them? 1 ook forward o discussing those issues with the Council,
Executive, IPC and WAC throughoutr 2004,

I wish to ke this opportunity to thank all the Branches and their staff for their support over
the past 12 months,

Our move o Canberma has been made all the casier due w the appointment of Diebbie
Martiniello as our Office Administraror. She has done a wonderful job sewing up and
administering the office, co-ordinating our activities and organising meetings of the Council,
Executive, [IPC and WAC. Her excellent book-keeping skills have also ensured that our finances
are ahways up 1o date and thar both the Treasurer and T are abways appraised of our Bnancial
siruation,
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(Continued)

Flikewise thank Chris Hayes our Industrial Consubtane for his advice and counsel, our Treasurer
Vince Kelly and our Auditor Tom Tsia for their assistance in ensuring the strong financial
position we are in wday.

Finally 1o the Exccutive, I thapk you once again for your suppors, patience and foresight and w
our President Perer Alexander whom 1 again cennot thank enough for his commitment, support
and guidance.

I said in the closing of my report fust year thar the next 12 months will see a new phase in the
PFA’ history. That has been the case. Our challenge now is 1o prepate ourselves for the Fature.

Mark Burgess
Chicf Fxecustive Officer
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The original concept was for ACIRRT to eonduct a servey from Sydney Universioy which would
examine safary comparisons across jurisdictions. After much debate and many meetings it was
derermined o expand the concepe o be a longinudinal survey done by electronic means. b was
seen as 2 way of tracking members through their careers by looking ar comparisons of various
dury types, ranks and locations in respect to dhedr salaries, promotional prospecrs, etc.

During the process i was realised thar wo underrake the project we would need aceess to the
employers’ email systems. As we found it extremely difficult to find & common program which
would work in all jurisdicions it was derermined not w continue with the project ar this stage.

Comparative conditions and salary information:

We now have information which is regufarly updated that gives comparative tnformation across
jurisdicrions abour varicus wrms and conditions of employment and salary rates,

This informarion has become very helpful in the lead up to EB negotiations and when dealing
with maeters such as the ACC secondment package proposal and proposed mulbtd jurisdictional
police stations.

issues referred to IPC hy Executive:
Following the September 2003 meeting of the Women's Advisory Commituee (WAC), the
Exeeutive forwarded two key issues of research o the [PC -~

*  Pay Equity; and

*  The development of a Nadonal Model for mentoring women’s involvement in Police Unions,

Both of these issues were advocated by the WAC and supported by the Execurive. The expertise
an the IPC will now be used o research and develop models for body topies.

The [PC is siill an excellent forum for the Branches” induserial practitioners w get tegether o
discuss eurrent rrends across Australia and New Zealand. They are able to be brieted first-hand
on developroents occurring in other jurisdicdons which may have future relevance w their own.
A good case in point this year was the ‘deaft’ Tasmanian Police Bill which contined irems that
it passed would have undermined a range of hard-fought conditions of employment for
Tasmanian police officers. It may alse have had a flow-on effect For other jurisdicions.

The 1PC process aflowed for a good exchange of informaton thus allowing Tasmanian
representatives 1o prepare solid arguments for their Government.

Report by Chris Hayes - Industrial Consultant to the PFA

CPSU Rule Change:

As reparted o the last PFA Conference, the Combined Public Service Union {CPSU} made
application o vary s eligibility rule in response to the then proposed changes by the Federal
Government in respect to command and control of the Australian Prorective Service {(APS).
Under the changes announced by the Government, the Australian Federal Police (AT} will
become the emplover of APS personnel. The effect of this change in the departmental
responsibility significantly and detrimentally impacts on the eligibility of the CSPU 1o retain
coverage of these employees.

The PFA enjoys a demarcarion order inherired through acedons of the Australian Federal Police
Association prior w the formation of the PEA. The effect of the order grants exclusive coverage
of all persons who are members, staff membess or spectal members of the AFP o the AFPAL In
giving effect 1o rhis exclusion, the Industrial Comemission alse varied rthe rules of the Public
Sector Unions to prohibit their ability to enroll as members any personnel of the AFR
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Al we sought to do was w preserve the coverage of the PEAY membership rule and wo ensure
that the AFPA Branch is not adversely impacted upen any rule change of the CSPU and further,
enstre the integrity of the demarcation order is not compromised,

Through various conferences, the CPSU articulated the position that it wanted the ability w
follow their members and enjoy industrial coverage regardiess of which Act their members were
employed under. The PFA consistentdy mainnained its position that we would not seck w enroll
APS personnel unless such people were to become eniployees of the AFP and further, thar the
PFA would enforce it exclusive coverage of all employees of the AFD

As a resudr of discussions with the CPSU on 28 August, the PFA was formally advised thar the
CPSU now wished o amend s application in such a way as 1o restrict thelr ingerost o
employvees of the Commonwealth Employment Services and s successor organisation, Jobs
Network Services. In Seprember the union moved o amend its application o remove those areas
subject 1o challenge including the PEAS objection concerning the AFP employees. Essencially
the amendment now provides: '

“Navwithstending anything ro the contrary in these rules, awy person emploved ov engaged i the
pravision of Commonwealth crployment services shall be eligible for membership of the wiion. For
the purpeses of this sub vude, Commionwenlth emplayment services means any sevpice, benefit, program
ar facility thar is provided by, or on bebalf of & body or prganisation whick i a Provider under a Job
Newwork Emplpyment Services Coutract in ov in conneciion with the performance of that vontrer”,

The effect of this amendment signifieantly narrows the scope of the rules change w the point
that it does not impact on police services, On chis basis, the PFA has withdrawn bis objection in
the matter and therefore, should the Government proceed with its decision o place the APS
Otticers under the AFE the PEA will be entited to enroll all tansterred personnel as members
of the AFPA Branch.

Inter-jurisdictional mobility:

One of the more contentious recommendations of former Queensland Commussioner [im
O’Sullivan in his report into the status of the Nerthern Terrirory police Service concerns the
issue of inter- jurisdictional mobiline. Mr (O’Sullivan has specifically recommended the lateral
entry of 50 officers ar the rank of Sergeant or Senior Sergeant ever a period of three years. While
this ecommendation is in direct response 1o an identified chronic shormage of experienced police
officers n the Northern Territory, Government’s acceptance of this recommendation has pre-
empted the nadonal debate of inrer-jurisdictional mobilicy.

The purpose of this report Is tw stress the importance of the PFASs participadon in the debate so
as to firstly ensure an appropriate balance in the consideration of mobility and its impact on
eareer structures and secondly, 1o oritically evaluate the review mechanisms so thar they
genuinely protecr dhe inrerests of members.,

For same time, the debate in respect o inter-jurisdictional mobitity and particulardy lateral entry on
rank has developed as 2 consequence of the drive owards the establishment of a Police Profession.

The development of a Police Profession has been the public positon of all State and Terrivory
Governmenss since its unanimous adopeion by the Police Ministers” Council in 1986. In arriving
at this posttion the Council also made the collective decision to ensure the necessary regulative
changes were made o facilitate inter-jurisdictional mobiliy of Police. In fact the two issues, the
Police Profession and inter-jurisdictional mobiliy are co-dependent concepts; in ather words, it
woudd be difficult to have one without the other.

This issue was specifically addressed I the 1996 Roval Commission into the NSW Police. In his
report, Justice Wood said:

It fs a mark of professionalism that there is compotition for positions and that barriers 1o protect the
inddequate disappenr. By opening up the freld, the gquality of applicants is Lkely ro improve ...
Moreover, it is a step rowards establishive a national profession of policing which will permit seobility
af staff and berefit all Sevvices through the Crass poilfination of tdeas awd experiences.”
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He went on 1o say:

“The Conunission alse considers it appropriase that netiad armngements be established with ather
Palice Servives for the transfer and secondment af officers for peviods of time as o secp towards o
rational prafession, which woundd allow the infusion of peficing skilk acquived in ather jurisdicrions.”

From the Police Service point of view, understandably the opening up of inter-jurisdictdonal
mobility will provide a greater pool of qualified applicants to be drawn upon in assessing the best
person for the job. However, it cauld be argued fairly thar from a national union perspective, far
greater carcer opportunitics would be available w0 professional police officess, opportnities
which are not restricted by State and Territory geographic boundaries.

There is no doubt that in the shorr-term Issues such as the effeer on morale will require active
attention. Undersiandably, members would be upset if they only saw jobs and prometional
apportunities being swallowed-up by outsside candidaces. Ulimarely, the issue of inrer-
jurisdicional mobility is not one of simply remedying shoredalls in the rmnks of experienced
officers, bur the expansion of career opporwunities for all professional police.

Leaving aside parachialism, in essence the challenges 1o be confronred are really no differens o
the issues which were addressed by each of the jurisdictions when the Police Services maved away
from an established seniority-based progression to a merit-based systeny In rerms of effect on
police members, the introduction of competitive selection had a direct impact of every member,
vet the change was managed.

Through the introduction of appropriate checks and balances 1o ensure objective behaviour in
selection processes, appeal sights for agerieved members coupled with a system of review, merit-hased
appointment bas not only worked but has served ro enbance the career opportanities of police.

There is no doubt that an enormous amount of work needs o be done before such @ syseem is
seriously contemplared, let alone becomes a realiey. However 2 lor of essential infrastructure is
being developed under the auspices of professional police development paving the way wwards
inter-jurisdictional mobility. Such developments include:

¢ Police Education and Training
Through APPSC, which comprises all Commissioners of all Australian and New Zealand
police junisdictions together with the PEA an NZ PA, the council is currenaly overseeing the
standardisation of police educadon and tmining in an endeavour to provide nadonal
recogaition and a reduced need for conversion acrivity.

e National Criminal Code
The differences in criminal law berween jurisdictions require a mensure of conversion
activigy. The development of 2 National Criminal Code is currently before a working party
reporting o Standing Committee of Atrorneys General.

= National Involvement in Law and Order

The ownership of law and order related issues have rradivionally and constitutionally fallen
o State and Territory Governments. However, in recent years the Commonwealth has
increasingly adopred a facilitative role in the coordinadon of such initiatives as crim- trac,
nationally consistent DNA models of collection and retenton, as well as sponsering the
developmens of a natienal criminal code. Similarly, T would expect that a measure of formal
recognition berween Stute, Territory and Commonwealth Governments will evencually be
necessary to both facilitate and accommodate the mobiliey of police.

However, amongst many other considerations, i the proposal for mobility is to have maction
amongst police practitioners, dearly efforts w address the basic concerns of members should not be
feft to Tast. For instance, in order to protece the insegrigy of the system as well as protect the ingereses
of members, a review mechanism will need o be established, Through an appropriate tribunal, the
establishment of a uniform review or appeal mechanism should be considered to ensure appropriate
protecrion of members and the genuine application of a merit-based system of appointments.
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Whilst none of the key APPSC Projeces currendy wking place are specifically divected at the
development of Police RegistrationdLicensing, many argue that Regiseration will be a logical
outcome of this process,

The wsue af a policing profession is critical w the development of mobility. Underpinning
professionalism will see the need for the establishment of an independent Registration Board ro:

. Provide definition of educational and ather requirements for registrations and

2. Licence Police 1o facilitate inter-jurisdicdonal mobilio

Nowably, such 2 bedy would be responsible to the peers of the police profession and not w the
employers of palice.

Nowwithstanding the status of these developments, and in addidon w0 the recent
recommendations in the OSullivan Reporr concerning lateral entry, the foliowing are current
examples of inrer-junisdictional movement:

1. NZ recruitment of 80 UK police at sergeant level;

2. AFD adverdsing and recruizment of State and Tervirory police members, urilising acoelerared
pay;

3. QLD policy of reeruiting police from other jurisdictions and accelerated pragression; and

4. Muld-jurisdictional Police Facility at Kintore in the Northern Territory, which will be joindy
seaffed | w NT and WA Police, based on a philosophy of 1 shared approach to justice issues,
with & shared responsibility for management, operation and sustainabilicy.

With the introductien of this new dynamic intw policing there will be a very clear impace on
nduserial and remuneration praceices as they apply w Police. Unlike now where Governments
seek to cover Police through the applicadon ol generic public sector wages policy, inter-
junisdictional mebility will ensure consideration is given to the atraction and retentdon value in
wage and salary determinarion. Fatlure to do so could see members exiz a jurisdiction in pursuit
of career opportunities only for them o be replaced through expensive recruiting exercises.

Hence, inter-jurisdictional mobility has the potential of delivering to police access o greater
carecr opportunities and matonally recognised skift and professionally-based remuneration, bue
anly if police unions are involved in the establishment of its guidelines.

Chris Hayes
Fsdusevial Cansulrans
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Women’s Advisory Committee Report

Like the IPC, the Women's Advisory Commirnee (WAC) has only mer once in the past 12

months, During that time there was debate abous the ongolng process and protocal of the WAC.

At the June 2003 Execudve Meeting the following protocols for the conducting of WAC

micetings were endorsed —

That there is a role for the WAC;

That the key focus be the development of women in police unions and to advise the

Executive on Women and Policing issues;

All meetings to be held in Canberrs;

Two meetings per year 1o be held

o Suggest that they be held immediately prior 1o the Exceutive {commence 12 midday
on one day and complete by 12 midday the nextl. Executive o commence at 12
midday on second day of WAC and st irem of business to be report from WAC;

The Chair of the meetings o be an a roational basis to assist in the development of WAC

members in chairing meetings;

Where possible delegates o be sworn unienfassociation members;

Principle abjective to be greater female participation in Police unions

CEQ to be secrerasiar

Prior 1o the meeting the CEO 1o invite Branches 1o place issues on the agenda and the

agenda be cireulated prior o the meeting;

Any agenda ilrem with an Industrial perspective to be forwarded to the IPC for s

consideration and advice prior o being placed on the WAC agends; and

First meering be held in conjuncrion with Seprember 2003 Execunive and building opening.

The frst meeting under these new protocols was conducred in Seprember 2003 and chaired by
Janet Mitchell from the Victoria Branch.

Issues discussed inchuded ~

Equal pay for work of equal value

This issue is in relation tw the way positons are classified and to positions and worksites
where there are a predominance of women, Research has indicated thas rraditional areas of
‘womens work’ are undervalued and therefore underpaid ar an appropriate rare in
companison to work of equal value in other areas usually performed by men.

This kssue wags subseguenty forwarded by the Executive 1o the IPC for progress and advice.

Anti-discrimination and fostering principles of access and equity

A statement of principles document in reladon to this issue has already been completed and
endorsed by the Executive,

Police journals

The use of our Journals in publicising women’s issues and being proactive in providing a
womans perspective on industrial issues was considered vital.

Anna Stewart Memorial Project

The Anna Stewart Memorial Project was agreed as a key strategy for encouraging

participation and development of women in police unions.

Model wosking conditions

This document, similar w the one developed by the IPC is being developedfupdated by the
WAL to give real comparisons henween junisdictions en family friendly policies” such as
child care for use in EB negotations in parzicular

Mentoring
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State/Territory Reports

NEW SOUTH WALES
The Execotive of the NSW Branch of the PFA has mer on three occasions and fulfilled all s
staeutory and reporting obligations during 2002 - 2003

The major issues impacting on the Branch and Policing in New South Wales in the past 12
months are outlined below.

NSW Branch:

Qur 2002 Biennial Conference saw a 17-member Executive elecred under the new rules which
were put in place following the reorganisation of our elecroral processes. Since Conference there
has been & by-election for one Regional Executive Member, following the incumbent’s voluntary
eranster from his electoral region — again In accordance with the new rules and a replacement has
been successfully elecred.

The sudden iness of our President in January 2003 was a salutary lesson o afl Branches of the
necessity to ensure thae approprine lines of suceession are in place and those procedures and
provesses exist 1o ensure proper communicarion fows. 1 am pleased o repart that our President
has returned ro full duties and continues to provide thar leadership and vision which we have
come to expect in New South Wales.

Membership condnues at record fevels, with the Branch having 99 per cent coverage of all sworn
ranks of the NSW Police, from Probationary Constable to Commissioner.

NSW Police:
It is now some 12 months since the last restructure of the NSW Police and the term of our current
Commissioner has brought some much needed leadership and saabilivy 1o policing in this Stare.

Police numbers are ar record levels — some 13,000 sworn members, with 2,000 of these arrested
over the past 12 months, due 1o a need 10 meet previous Government palicing commitments
dating fram the 1999 Suate Election,

A new Police Headquarters building has recently been opened ar Parramarea (the geographic
heart of the Sydney metropolitan area). This has seen the closure of the old Headquasters
building which had served NSW Police for the last 30 years.

Druring the year swo of our members — Kylie Smith and Mark Speechley ~paid the supreme
sacrifice in separate incidents. This once again highlights the grear commisment of our brochers
and sisters and the inherent dangers of policing. May they rest in peace.

State Election:

March 2003 sew the Stare Government returned to office for another four-year term. Following
the election a new Minister for Police has been appointed — John Watkiag, an Aoseralian Labor
Party Member of the Legishisive Assembly. There is also a new Shadow Minister for Police -
Liberal Party M.L.A. Peter Debnam.

Qur NSW Branch members lobbied vigorousty in the lead-up o the election with our 3 Rs
Submission, This incorporated:

{a} Respect — the need for a police-specific Blue Ribbon Supermnnuation scheme

{b} Recognition — the need for a “police premium” in the next 2003 salary round

{c} Resources ~ the need for a sprategic and ansparent approach w the building and
matintenance of our Police Stations,

We gained commirments from both sides of politics prior to the election and were successful in
keeping the law and order debate focused an the needs of our members, as this would praduce
maximum benefits for the community of New South Wales.
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Also during the election campaign we secured addidgenal commitments for:
»  on-going funding of NSW Police high-visibility policing aperations;

= ~k k= o L =
« rerention of our Police Prosecurors; and

< 2 $5,000 incentve allowance for Police in special remote statons,

Tripartite and PMAC:

Cur invohvement in the Tripartite Comumiteee with representarives of NSW Police and the Police
Ministry continues as we endeavour to address human resource issues in policing, This
committee has been ongoing since our 2000 Biennial Conference and has seen a coordinated
approach to those issues which impacr on our members.

Our President continues o sit on the Pobice Ministers’ Advisory Council (PMAC), aldhough its
futnre direcdon under our new Minister is somewhat uncerwin.

Issues which have been progressed within the pase 12 months include a Ministerial Inguiry into
Police Promartions {which is yer to report back), the rdonalisarion of our Duey Officers from
four levels o three {now all ar Commissioned Officer rank) and the re-evaluadon and
consolidation of Special Duties Allowances, which has seen some 2,500 members achieve
allowances oraling $1.8 million,

Occupational Health and Safety:

The Woskeover Authority prosecusion of NSW Police under the Occupadional Health and Safery
Act on behalF of aur members serving as weapons trainers and who had tested positive for elevated
bload fevels, has finally resulted in 2 $70,000 fine being imposed on NSW Police by the Industrial
Retarions Commission — this ok into account an early ples in the matter by NSW Police,

The application of the Attorney-General for a guideline fudgement with respect ro assaults on
Police in the course of their dury was declined by the full bench of the Court of Criminal Appeal
on the basis that new legislation In respect to some of the issues had recentdy been enacred and
should be allowed to be monitored in the frst instance. Whilst we were very disappointed by
this decision we have undertaken o continue o seek legislative change in order thar our
members have greater protection when carrying out their duties on behalf of the communiey.

We have again been successiul in obrining a further $100,000 grant from the Workeover
Authority to continue our program of workpiace training for Branch Officials and Activists i
the areas of occupational health and safery and workers compensation, This ongoing program
has great benefits for all our members as well as for NSW Police.

Trials of a new uniform have been completed and the final uniform items are now subjecr 1o a
stased roll-outr across New South Wales. These are the first major changes o the NSW Police
uniform for some 30 years and have involved extensive member consuliarion and rrals. We have
also been successful in obtaining needlesticke-resistant gloves for our members. Some 6,400 pairs

are being supplied at a cost of $480,000 as a resulr of this occupational health and safery iniriative.

Police Integrity Commission:
The Police Integricy Commission {P1C) has commenced an Inquiry into the “use of itlegal drugs

and abuse of prescription drugs by some members of the NSW Poliee.,”

Our Branch will be monitoring this Inquiry and will be making a submission in reladon o the
issues under investigation. In the meantime, we have indicated our continued supporr for the
NSW Palice Drug and Aleohol Policy and Amnesry.

Moving Forward:

The NSW Branch is commited to moving forward over the next term on behalf of our members
and our fraternal comsades tn the PFAL
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SOUTH AUSTRALIA

The South Australian Branch of the PFA (SABPFA} continues to focus on its major objectives
of ensuring that our members receive the best possible wages and working conditions. Further,
we are providing an excellent range of services to members including the legal defence scheme
which is so Important in an environment of increasing accounrability and livigation,

Besides performing all of its uaditonal functions, the Association is now being required w
involve fself in an increasing range of issues which impact on members both induscrially and
politically. Perhaps the best example of chis is the lobbying required o ensure thar the
Government of the day funds appropriate levels of police recruizment,

Unfortumarely the Rann Government, since coming to office, has failed 1o provide any
reernivment beyvond narural anridon. When you consider all the exwra responsibilites being
placed on police officers including that required by the new DNA legislaion to mention just
ane, the Government’s lack of commirment to police numbers is disappointing. Irs lack of acdon
in this area can only be described as hypoeritical given Its public urterances on law and order,

The previous Liberal Government allowed police numbers to fall to ridicudously low levels with
resuftant political fall-out. The Police Association, a non-party political organisadon, will
continue 1o bring to the community’s arention the faillure of this Government to provide
adequate police numbers,

Also of concern to the Association has been the faflure of the Commissioner of Police o
adequately staff his LSA strucrure. This has resulied in high levels of anxiery being experienced
at the workplace, particularly wichin the patrol funcdon. The failure 1o provide minimum
staffing of the patrol funcrion is not in the public interest, nor conducive to good morale within
SAPOL. The SABPFA calls upon the Commissioner of Police o staff the structure he has put
in place.

Select Committee:
The branch has prepared a written submission w the Selece Commitee of the Legistarive
Couneil examining staffing, resourcing and efficiency within SAPOL.

Superannuation:

We currentdly have members in three separate superannuation schemes. We are in negoriations
with Government ro have the more than 1,000 members in the $88 scheme placed in the tump
st scheme which has a defined benefic. The uncerraingy of the 858 scheme s, in our view, not
appropriate for police employment.

industrial:

It has been another busy year induserially for the branch and its membership. We have deals with
aver 330 files constitmting personal, industrial or legal issues during dhe year in review.

Major issues either concluded or continuing include:

o Police Prosecutions Industrial Dispute
The luck of staff and extensive workloads in police prosecutions culminated in the marcer
being heard in the Industrial Relations Commission (IRCY between February and April of
this year. We were concerned thar the failure 1o sadsfactorily address the continuing staff
shortages had an adverse effect an our members and the prosecution function generally, The
struarion in our view was detrimental to the proper adminisuasion of justice and not in the
public interest.

Commissioner Lesses of the IRC made a recommendation o the pasties in voluntary
conferences which the parties accepred. The recommendation is intended ro form a murtaal
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basis for the Branch and SAPOL o identity and address eritical issues concerning staffing
/ & =]
levels in prosecution units. bt also provides for a framework of consultation beoween the
P
parties based on the following principles:

~  Consultation will involve the sharing of information and the exchange of views berween
the parties. SAPOL must provide a genuine apportunicy for the Branch and its
representatives to conteibute effectively to any decision making process.

~ SAPOL must consult in good faith and not simply advise the branch of what will be
done.

—  The branch and is representatives will be given the opporaunity m adequately consult
with the prosecution’s staff in the workplace.

-~ SAPOL will ensure thar all levels of management involved in addressing the issue ase
fully appraised of the staffing level issues raised by, and the recommendations of, the
Extracted Interim Seaffing report of SAPOL.

-~ Refevant staffing developments since Auguse 2002 will be disseminared o ensure thar
SAPOL obtains appropriate feedback from alt such levels of management on a
conrinuing basis.

Maximum Tenure in Country Locations

fn June of this year SAPOL moved o enforce policy relative ro maximum tenure pursuant
o Reguladon 34 of the regulations under the Police Act 1998, The branch opposes whar
appears to be a tenure policy which is subjective and will rely on submissions from members
w justify any extension of tenure. The Branch believes thas this will result in a lack of
consistency of applicarion and is not conducive to the good morale of country members.

Mesbers affecied have received correspondence from SAPOL and are being offered the
opportunity 10 make submissions o their local service manager in regard to extending their
current tenure. The Police Acr 1998 requires that no member is w be subject to arbirrary or
capricious adminiserative decisions,

For their pare, SAPOL srates thar performance management issues are ki to camplacency,
compramised policing service end overall effeciveness of service in vhe comprunity whick evolpe
Srom profonged exposure to the same working enviromament”. Consequently, members are not
necessarily performing unsatisfactorilys rather they are net performing ac their “optimum”,

This is 2 spurious argument put forward by SAPOL Human Resources. And if SAPOL
honestly believes this, why s maximum eenure applied, in the main, In country locations?
The Branch is perplexed by SAPOLSs move wo enforce this policy. Why isn’t the maximum
renure of any posicion Instead used as a wigger poine for an individual o move on ag their
request, rather than having to jusdfy why they should stay? SAPOL is having difficulty in
filling country locations. Members have been encouraged by the Governmen: home
purchase scheme to purchase housing in eountry locartions, yet SAPOL holds over members’
heads the threat of being moved our after four years.

Enterprise Agreement 2001 (EA 2001) Outcomes:

Some issues finalised or continuing for EA 2001 are as follows:

Senior Sergeants

Clavse 13 of the agreement provided inter alia for a review of all Senior Sergeant roles and
responsibilities to be underaken during the life of the agreement. After consultation with
SAPOL, it was agreed that the employer would conduer s review from 2 management
perspective, The Branch derermined o provide s own submission relative o the review
underaken with a view ro its inclusion in its claim for the next Encerprise Agreement.

SAPOL has acknowledged thar structural changes ro the organisation impacted on the
accountabilities and working cendidons of Senior Sergeants and further thar the number of
officers has been reduced with a resultant increase in workload and managerial expecrarions
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for Senior Sergeants. The Branch will seek to include remmuneration outcomes in the next
agreement in recognition of this faet

= Voluntary Flexible Worlding Arrangements
This issue has been the subject of dispute proceedings inidated by the Branch o have
SAPOL, deal with the issue. Diaft policies have sinee been provided to the branch for
comment and we have provided feedback. These policies relate o special leave withour pay
procedures, working from home procedures, purchased leave, flexitime, pare-time and career
breaks. Although it is disappointing that this issue is yer to be concluded, the policies are
being progressed and remain an important issue to be hnalised.

e On-Call Guidelines
The agreement required that guidelines for the application of en-callfrecall arrangements be
developed. Extensive negotiations berween the parties resafed in gutidelines being ratified a
the SA TRC. The on-call/recall suidelines have been inserzed into EA 2001 as Artachment Four.

These guidelines now form an important part of members” conditions of service.

+  One and Two Person Station Guidelines — Dispute

Clause 14 of the POA. The branch specifically focused attention on this issue during
negotiarions of the third enterprise agreement and negotiated an appropriate framework in

There has been a long history of tension between the parties regarding che interpretation of

the agreement to deal with this issue, Notwithstanding, the parties have been unable to agree
on approprinte guidelines as envisaged in EA 2001, Specifically, no agreement on the
fundamental issue of whether these employees work a 10 in td-day period or work a 14 in
td-day period has been reached. SAPOLS posicion is that they may work members in one
and two persen stattons for the full 14 days.

Custom, practice and historical intention has seen Clause 14 workers rostered in a way that
has provided {on paper) four rest days off duty in each 14-day period, bug there has been no
practice of overtime or time off in fieu being granted to these employees in the event they
are required to work on days off. As we are unable w agree on guidelines, the Branch & now
secking ro vary the Award o clearly articulate thar employees work a 10 in 14-day period
and are entitled unequivocally to four rest days off duty in a 14-day period.

The branch conrends thar withour this award variation and particular guidelings, employees
have no protection from excessive and unreasonable demands on their time. This has adverse
impacts on individuals and families, as is evident from the examples and comments deseribed
by many members over the vears and admitted by SAPOL in country review documents,
The purpose of the application ta vary the Award is to articulate the requirements of work
for police officers in one and twa person stations to ensure that these officers have
uninterrupted rest days off duty and appropriate and necessary rest breaks from call out.

The matter Is continuing before the SA IRC,

Enterprise Bargaining Fourth Round:

EA 2001 nominally expired on 30 June 2003. The parties will commence negotiations for a new
Enterprise Agreement at a time agreed berween the parties. The firse wage inerease in the next
Enterprise Agreement will apply from 1 July 2004

The Branch, on behalf of its members, has prepared the foundations of a claim for the fourth
round of enterprise bargaining,
g

It is important i this round to ensure the gains made over the past three enrerprise agreements
are ot eroded. The fourth round of enterprise bargaining will be the most importane industrial
issue to the branch, its delegares and members. It will dominate de industrial fandscape in the
coming vear. Fxpectations from a broad range of membership groupings will have the potential
w0 rest our collective strength.

Police Federation of Austiralia

Annual Report 2003

31



Folice Federation of Ausiralia

Annual Report 2003
32

State/Territory Reports

{Continued)

TASMANIA

This year has proved ro be a very busy and challenging vear for the Tasmanian Branch. We have
seen the introduction of voluniary DNA sampling of Police officers; the inrroduction of the
draft Police Service Bill; work commenced on the new EB round; a conference and consideration
for a full-time President.

The Association also farewelled one of irs longest and staunchly loyal Execurive members,
Immediate Past President, Kate Firzgerald. Kate took on the Presidency when Leon Kemp
retired in Orctober 2002, Kare did not re-nominate when the position came up in the bi-annual
elections in December 2002 as her own retirement was only juse around the corner. Kate was an
Executive member for 17 years and was hugely respected not anly by her colleagues here in
Tasmania bue among PEA affiliates ail over Australia and New Zealand.

Randolph Wierenga commenced the Presidency in January of this year with Pac Groves coming
in as Vice President and Par Allen as Deputy Vice President. Without doube Randolph has come
trto the role at one of the busiest and most demanding times the Association has faced in years.

At the beginning of the year the Association was confronted with Cabiner-approved legislation
which gave the Commissioner of Police the power 1o direct Police afficers to provide their DNA
~ the Commissioner being of the firm belief that he needed DNA from police officers for
elimination purposes from crime scenes. Negodations quickly commenced with the ACTU
becoming involved. This resulted in a MOU being drawn up beoween the three pasties which
resufred in officers being able w volunteer their INA and only being direcred i they attended
a crime scene where unidentified DNA was located. Officers also have the ability 1o withdraw
cheir DNA at any time. The DNA sample and tnformartion is to be stored in Tasmania In secure
facilities and on a secure database. The legislation has nat heen introduced.

In April this year the Association held a conference in Hobare, The conference was well attended
by representatives from Auseralian and New Zealand affilisres. The conference focused on EB
issues in which it considered and recommended maters for the upcoming round.

A highlight of the conference was a presentation delivered by Kathryn Heller, Senior Research
Fellow from ACIRRT on the Radio Communications System in Tasmania. Kadhryn conducred
a teview of the Occupational Healch and Safery implications on the EDACS radio system on
belall of the Assaciation after years of ongoing complaint from members abour the syseem.
Kachryn's report is duein the very near future.

Another highlight of the conference was the presentation of the Honorary Life Membership
Awards. Past President Leon Kemp, past Vice President Kare Fiugerald and past Execurtive
Member Phil Wilkinson were swarded honorary life membership to the Association for their
significant coneribudon over the years, All were most deserving and humbly received.

The current enterprise agreement is due to expire in January 2004, and the Association has been
preparing for the upeoming round. The Police Association Victoria has generously provided
assistance b this process and will continue to assist in coming months. The membership has
been surveyed and results are being analysed. The Association’s consultants are currendy
developing a campaign scrategy for the PAT

The most consuming issue for the Tasmanian Branch this vear has been the introduction of the
Police Services Bill. This Biil, which has been three years in the making, is a roml re-write of the
existing legislarion which governs Police Officers, the Palice Reguladons Ace 1898,

The Drafe Bill gave vast and new powers to the Commissioner. It was sent to the PAT in June
as part of the consulwtion process of interested stakeholders. The PAT embarked on a Stare-wide
sour speaking to ity members abour the Btk There was overwhelming criticism leveled squarely
ar the department in refation to the immense, and in some arcas unfeteered, power of the
Commissioner, and alse the broad wording and lack of detail within the Bill. The membership
was left confused and angry. Intense negotiations commenced with the Department. [uring this
e there were some 13 or so versions of the Bill re-drafred to incorporate changes and

negotared amendments,
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At the time of writing this report most issues of concern have been resolved with a couple
ousstanding. This fegislation will see the introduction of a number of new conceprs for Tasmania
Potice and includes a cade of conduct, a new discipline system based on breaches of the code of
conduct, Commissioners toss of confidence dismissal, an inability to perform duties secrion,
wargeted integrity testing, drug and alechol eesting and a new reviewfappeal system, Full
& o0 o fo (=] <
reviewfappeal rights remain in place for dismissal, demotion, promotion, and any monetary
infringement imposed including reduction in rank.

The membership is currently considering the introduction of a full-time President. Tr will be
fully discussed at a local conference t be held later in the year and a poll of all members will be
conducred.
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NORTHERN TERRITORY

The fast 12 months have been an exciting and busy time for the Northern Territory Police
Association (NTPA). Following the election in August 2002 of a Labor Government for the first
time in the hisrory of Territory selé-Government, the NTPA achieved # long overdue rescructure
of the Police Arbieral Tribunal and the refund of more than $300,000 in legal costs by the new
Gavernment.

At the 2002 Annual conference the NTPA reaffirmed our belief thae there was a requirement for
an exoa 130 police officers in the Notthern Territory and thar a review of police resources was
urgently required.

In January this year following persistent public pressure by the NTPA, the Government
announced an Assessment of Police Resources. Former Queensland Police Commissioner Jim
(’Sullivan was appointed o head the aysessment,

The O'Sullivan repart was officially released on 7 August 2003, The report completely
vindicated the public posidon of the NTPA in relation o police numbers since the 199 and
i particular since the 2001 clection. Further, the report confirms the existence of many of the
significant problems we have within the police force.

The NTPA has been shown by this assessment to be an objective and responsible organisation
which has a crucial and undeniable role in promoting the inverests of both our members and the
broader community in the law and order debate.

It is trom this perspective thar Mr (O Sullivan recognised that eur Association has a eritical and
independent role in the implementation process,

The O'Sullivan report makes a total of 112 recommendations, all of which the Governmenr has
committed 1o implement. The majority of the recommendations have our endorsement. In
particular, the report recommended an increase of 128 sworn police officers, 28 Aboriginal
Community Police Officers (ACPOs)and 87 civilian support staff.

Omne of the more difticulr recommendations of the report relates o proposed lareral enery ar the
rank of Sergeant and Senior Sergeant. During preliminary discussions with the Commissioner
about the report implementation phase we have indicated thar if a lateral entry scheme is 10
receive anty support the interests of current serving members, who have remained loval o the
NT Police in difficult dmes, must be protected,

While this is varly davs the successful developrment of such a scheme has the porendal 1o flow

P

on to other jurisdictions.

We have also suggested that the Commissioner consider an alternate scheme focused on long
serving members ar the rank of Senior Constable and Sergeant who have the ability w carry our
these duties within the N'T Police.

A further recommendation is to remove the retirement age for police in line with recent changes
to the public secror. This recommendation clearly is conerary to our cfforts av a narional leved o
introduce a scheme which allows police to exit this profession with digniry at 2 vime of their

choosing,

The Government has committed to immediately addressing bousing imadequacies identified in
the repore. It has also commined w providing death and disability insurance coverage for recruits
whao have joined since August 1999 to the level of “own occupartion”. This is a significant step
forward in recognising that members who cannot access the €SS or NTGPASS are inadequately
covered in the event of death or disability,

The repore has also recommended thar & number of industial conditions be extended o
ACPOs. This is the first step in recognising the unique contibution of our ACPOs 10 policing
the Territory and ending discriminatory Industrial pracrices.
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Preparation for the O’ Sullivan report has occupied much of our effort this year, however we also
achieved an increase in our housing allowance which is now linked 10 the CPT and cannor be
rampered with by Government or the Commissicner.,

In other positive moves the Commissioner has released the NTPA President from operwional
duties to work an industrial marters from the NTPA office, This step s recognition by the
Commissioner of our role and a display of his commiument o ensuring we have an effective
assoctation.

The NTPA extends our thanks to PFA CEQ Mark Burgess for his assistance in examining the
organisational siructure of the NTPA over the last 12 months. We would als like w
acknowledge the contributions made to our Associntion by the larger police Associations and
Unions. The support provided by the large affiliates to our branch is crucial to our operations
and reaffirms the trely nadanal perspective of the PEAL
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QUEENSLAND

Enterprise Bargaining Agreement:

The Union ran 2 vigorous and long campaign for 1 new Enterprise Bargaining Agreement.
& £ g | ' 3 g g A

Dluring the campaign we received strong suppott from our infer-State counterpares, for which we

were extremely grateful. It was our fourth Agreement and the roughest and longest batde se far.

in Devember 2002 our Enterprise Bargaining Agreement was certified by the Queenshand
induserial Relations Commission. This is a five-vear Agreement delivering pay increases as high
as 44 per cent, with most members averaging approximaely 33 per cent over the Rve vears. The
new pay structure has removed the need for Senior Constables to pursue promotien solely for
the purpase of income, with the inclusion of six new pay points which narrows the gap between
Senior Constable and Sergeant o approximately $320 per annum.

Onir Sick Leave Bank has been restructured so thar members no longer donste a day of their annual
leave to the Bank. The days for the Bank are drawn from each member’s sick leave ar che mawe of
one day per annum. This in effece has given every member an extra day of annual feave each vear,

The Agreement covers many aspects of employment for our members and is a comprehensive
document with 10 schedules, covering matters such as lareral wansfers, locality allowances,
Officers in Charge, progression from Constable 1o Senior Constable, conditiens for our Police
Lizison Officers, Warchhouse Officers and the Police Band. This Agreement had the highest
percentage of members vote and the highest percentage in favour of the Agreement.

Drug and Alcohol Legislation:
The Queensiand Government has recendy inmroduced the Police Service Administration
{Alcohol and Drug Testing) Amendment Bill 2003,

Unforunately, the State Government did nor abide by its consulrative obligations and as a result
the fegislation is full of ambiguities and possibly inoperable sections.

The QPUL suppors wargeted resting, but this legislation also provides for random testing. The
Unjon has mer with the Police Minister since the introduction of the Bill into Parliament and
in response to out request the Bilb was amended 1o extend the testing ro recruits and give the
Commissioner the prerogative to stop alcohol testing of covert police operatives.

However, it appears thas the ambiguivies will only be resolved in rhe courts once they commence
the resting regime.

intensive Case Management:

The (QPUE has been concerned for some dme with the increasing number of seress-related
workers” compensarion claims and the fime it akes WorkCover 1o process such claims.

Thete has been a significant increase in workers” compensation casts for workplace stress within
the QDS and as a consequence the Serviee s trialling an Early Intervention Srress Program based
on iNtensive case Management,

This crial is based on a similar program in the Vicrortan Police Department and involves owo
independent exeernal service providers running the Pilot Program.,

The objective of the Program is to facilitare an carly and sustainable retarn o work for Police
officers through the idemification and management of work factors impacting on the
psyehologicalfpsychiacric injury.

Workplace Health and Safety:

The Union has initiated an ongoing campaign w address the falling standard of workplace health
and safery within Police Starions. This campaign s concentrating on workplace amenities and
includes such issues as appropriate floor arex, proper ventiladon, meal rooms, security of stations,
proper storage hazardous substances and the general condition of buildings.
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WESTERN AUSTRALIA

The past vear from a personal point of view has had many highs and lows.

While two significant and very welcome legislative items were achieved, the demage done by the
public exposure of the misdeeds of some of aur members during the Royal Commission and the
general malaise of the Police Service Administration, has made hife excremely difficuls for myselt
and our staff. All forms of negotiation and communication with the Service have wken on a
faborious legal face, causing the decision making process to be extremely difficulr.

However, it is again pleasing for me 1o report thar the WA Police Union is in fine condition on
all frons,

The most ourstanding achievement for the year was the final proclamation of the Qecupational
Safery and Health Ace in Pebruary 2002, Such legislation & eritical for the members of the WA
Police Service. [n such a high risk profession, safery and health must be the ultimare consideration.

The legislation covering an officers right ro appeal a dismissal before the Industial Relations
Commission also deserves recogninon.

EBA 4 (2003):

The challenges for the curent EBA negotiations have included a substantial percentage pay
inerease, incremental pay scales and country incentives. From the stare we made it very clear thar
rade-offs are unacceprable.

The quality and professionalism of our claim is exceptional and the Union recognises the skills and
dedicarion of our Induserial Seaff - Mr Perer Kelly, Ms Miriam Fransem and Ms Louise Richards.

There s no doube that the end produce of substantial industrial and fegal research has produced
a product which very few other professional Unions or Associations could equal.

After an intensive six-week polideal and media campaign, an improved EBA offer was received
from the Government.

Most importangy, the revised offer included a number of importane clements which we had
insisted should be included. Not the least of these is an overall wages cutcome of 15 per cent
over three years with retrospectivity w 1 july 2003

This 15 per cent, three-year offer occurs in the context of historically very low inflation rares
{which seem set to continue} and an economic regime in which the annual increase in Australian
wages 1s running ar about 2.2 per cent.

2 g

Anaother essential aspect is that there are no trade-offs.

The Union has artained one of its long-term goals for improving membery’ wages, particularly
for officers caught in the compression of limited promotional opportunites. Additonal
increments for Senior Constables, Sergeants and Senior Sergeants have been included, along
with new increments for Senior APLOYs, First Class Constables and Superintendenss Grade 2.

Also, officers classified as “experts” in their fields such as fingerpring and document examination were
offered a 10 per cent salary loading to ensure their skills and experience are reained in the WAPS.

A breakihrough was made in the area of housing with officers at 25 nominated hard-ra-seaff
Police stations being offered free housing.

For the werm of the EBA, the ordinary hours of duty will continue to be 40 per week.

A chis rime the Qffer has been submitted to the vote of our members but a positve response is

expecied.

The offer will provide parity with Victoria,
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Royal Commission:

[t is appropriate that I recognise and commend our Vice President, Mr Christopher Cassidy.

Mr Cassidy placed his career on hold for the last 12 months and has on a daily basis mainuained
the Police Union Office ar the Police Royal Commission and provided legal and moral support
to hundreds of Police Officers and their families.

! know that not one member was deprived of his assistance. His calmness and efficiency in this
highly charged environment was of immense help o all those involved,

The Union’s promise o provide competent counsel to all serving and redired Police officers was
kept and 1 thank the many Senior Counsel who radically reduced their fee structures. Their
commtiement and welfare support for our members is also recognised.

The Union has ensured thae every member’s right to due process and fairness was protected,
however given the theatrical nature of Royal Commissions this has been difficult and certainly
it has injured our members.

ft has been a trying time for the Police Service and the Union however [ anm still more than ever
confident thar carruption is not endentic and our repusadion as honest, decent and hardworking
peaple dedicared to the well-being of the public of Western Auseralia is assured,

Again I make the poine: The Police Union does nor condene corrupsion, The Police Unlon will
cooperste with any official legal inquiries which occur. However, the Union will always suppor
and prorect the interests of honest Police officers.

The presumption of innocence still applies.

At this time we await the reporr of the Royal Commission which is due in November 2003.

Corruption and Crime Commission Bill 2003:

The Government has now announced i intention to replace the And-Corrupdon Commission
with the creation of & powerful new body, the Corrupdon and Crime Commission {CCC), and
has introduced legistation to Partiament o this effect.

Whilst acknowledging the Government’s preparedness o accept submissions from the Union,
perusal of this proposed piece of legislation indicates an intention on the pare of the Government
to provide the CCC widh enhanced powers. Many of these powers will be contrary to common
faw principles designed to protece the rights of individuals.

When dealing with fegislation which has the potential for adverse consequences such as eriminal
prosecution, loss of office and public expesure, it is imporant to ensure the agency responsible
for administration and enforcement is accauntable.

Accounuability mechanisms must be adequate to overcome any dyshunctional culture that may
develop within the agency. Both the Wood and Firzgerald Royal Commissions, together with the
Australian Law Reform Commission inquiry into complaints against the AFP and NCA, warned
of the potential for an organisation w become insudar, a law unro fiself, and a porential breeding
ground for so called “noble cause corruption”,

The seality is that no marter who is selected o bead the CCC, no matter how good the Inspector
General is at uncovering wrongdoing, the potential is always present for the abuse of power. If
such abuse occurs, it could be expected that individuat rights will be infringed. The issue then
becomes whether or not the proposed legislation provides adequate checks and balances berween
the need to provect and uphold individual human rights as againse the need to prevent, detect
and prosecure public secror corrupuian,

Whilst the Bill does contain mechanisms for accounzability and independent moenitoring, it i
submitted that in part, these mechanisms are to same extent superficial and lacking in detil and
fail to provide an adequuate personal remedy — for example, damages — to a vicdm of abuse of power,
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Comprehensive submissions have been provided to all political parties and  Legislative
Commitrees to allow sensible and constructive debare.

The new CCC has the Union's support in principle but all should be aware that this is no
roothless tger. With a budger of 320 million and 149 srafF ir will be owice the size of the ACC
and it ushers in 2 new environment for not only Policing bur also Crime investigation,

Given the CMC, CIC, ICAC, PIC and other oversight acronyms we have seen in Australia in
recent years, we as Police officers must accept that these eypes of bodies, for better or worse, are
now part of modern policing and must be accepred.

As do many others within Police Services in this country, T have always struggled wich the intents
and motives of these oversight bodies.

[ have included a number of passages from an address by the Hon. Jumes Wood, Chief Judge ar
Common Law of the Supreme Court of NSW to the IACOLE conference in Sydney, {1999} in
my view they give clear insight into the philosophy and furure directions, which are currentdly
impacting upon West Australian Police,

“The availabilicy of the coercive powers of the PIC and of the Crime Commission, the prescare of a
significant physical and electranic surveillance capacity, the use of straregic, aperavional and financial
iutellipence, and the combined skills of local investigators and external investigators with ne allegianee
to serving police ov ro the Service, is sueh that substantial invoads can be made both proaciively and
reactizely iz any pockers of corruprivn har emerge.

“The experience of the Royal Commission, which was able effictively to voll aver corrupe police and
to wse them i an wndercover capacity, was possibly the single most impaveant facror thar eaused
wncertaingy in the ranks of the corrupt and led to a progressive disclossre, There is no reason to suppose,
as vecent investigations have revealed, that there will be any relaxarion in that approach, or les
uncertainty thae o feflow corenps officer will nor be working under cover.

“The climate for change is now favorrable. The beightened awareness of the covert capacity available,
the backing of the Governinent, the public rejection of the corvups practices vevealed, and the move
critical attitude likely 1o be brought io bear by Judges and juries in cases wheve the evidence is suspecs,
the mansparency of bigh visk activities, and the greater eredibility likely 0 be attached to complaiots
are afl inimical o the continwation of coveupt practices,

"It is harely unexpected that caucerns have been expressed by individual police in relasion v some of

these matters, including in particufar, integrity resting and drug and alcobol resting. What is now
loaked for is an aeceptance of the asswrances, given by Senior Conninand, that howest officers have
seotliing ta four frane these wreasuves oy frowe the wider regime that has been adopted.

“Nar anly does the systern wow in place provide a greater assuvance for the honest officer that be ov she
should sot fear the approaches of a dishonest officer, it should ake provide a safer work place in which
there is wo room for an officer affected by drugs or aleohof to be bebind the wheel of a police car, ov
1o be placed in a sitwation which may invelve the use af a fivearn.

“The remaining (*ﬂmpffffffr that the Service is averregubuted is entivled ro a sympathetic ear. However,
given the past record, the size of the Service, and the tinee needed to effect a profound change in culture
and o achieve & wew wwiagement team, as well as q fundamensally different managersent
phifesopli presenved we alternative.

“fr may well be in the futwre that theve can be some scaling down of the structure presently in place.
That may depend on howe well the shift to @ manageriatfremedial approach procecds, upon the degree
af reststance that persists in refation to change, and wpon bow fast managers and new entrants to de
Service embrace @ phifosaphy of integrity above afl,

“The hope is that the work of the Royal Commission, and of those wha bave taken up she ball sinee,

Sram the Commissioner donwn, wilh not be lost. One can only reflece, fn conclusion, npon the wards of
v . Fropher & g n ST - ;2 ki . ooy gvsel o b
Edwzend Burke “Homong a people generally corrupt, liberty can no longer exist”. May the cyele of

corruption never resirs: o i phase n which thar becomes apposire.”
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Section 8:

Some very good news, Parliament hay fnally spoker and the 1892 version of Section 8 has been

success{ully amended with the agreement and support of all Pardiamentary Members. This is
significant in ies own right

These changes really are a hallmark in the history of Policing in Western Austratia. They flag 2
positive change from milicary authorinatianism to contempeorary accountabilicy. A very large step
indeed,

Most members will never have to be concerned, but in furure all officers who fall foul of the
Secrion § provisions will have a legistared right of reply, pay provisions and mest importantly,
appeal rights before the Industrial Refatdions Commission,

Whilst words in a Bill can never cover all coneingencies, a truly exceprional cffort has been made
to inject fairness into what is a very difficult process for all involved, Modernisation of these
provisions, while perhaps one of the most contentious issues, has fong been an objective of this
Uniosn.

These amendments are a hybrid of the New South Wales appeal rights and obviously they will
be closely monitored and evaluated over the nexe 12 months.

Occupational Health and Safety:

From an operations! perspective, this legislation will impact heavily in many positive ways from
bereer buildings and vehicles wo Improved operational equipment and procedures.

The legistared impositions and reguirements of the Act formally apply o January 2004, and e
one-year compliance period will hopefully have reciified many of the major workplace concerns.

Finance:

Fram a financial perceptive, the past year was generally very pleasing - the predicted deficic
{Royal Commission} was well under the budger and overall we have come through a difficulc
period with our savings intact. Indeed our financial position was strong enough o allow the
purchase of two more holiday homes ar Katbar.

The history of this Union shows a definite correlation between major Inquiries and Royal
Commissions (Blacks Deaths, Fucla, John Pat etc), and substantal finuncial damage. Tt is
significant that for the first time a financial challenge has been successfully and professionally

supported, with virually no long-term fiscal barm.

1 acknowledee the effores of My Merv Lochars {Treasurer) and Mrs Johanna Badow (Accountant).

o

Legal:

I again congrawlate the Vice President Christopher Cassidy, as Chairpesson of the Legal
Commiteee, and the Union legal ream of Ms Carol Adams and Ms Michelle Ridley for their
outstanding performance, net only in providing legal advice w many members, bur for their
patence and earing actitude shown towards so many of our officers.

The constant praise of our Solicitars, which [ reecive from our members, indicate the high regard
in which they are held,

As the anly Police Union/Association in Ausrralia to have in-house solicieors, [ would encourage
our afftliates to consider a similar scheme. It has been an oustanding success.

Over the last vear, the legal area has been embargoed from the Royal Commission activides
berause it was of extreme importance that the Union continue normal operations dhrough what
has been a rying period.
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Resources/Projects:

The promised 250 extra police is raking longer than expecred, but with 270 graduating in 2003 and
the promise of more in 2004, hopefuly this commitment will be achieved. The Academy is working
hard to train and equip these officers and with any luck there will be some refief on the front line.

The capiral works program has delivered the New Kensington Seation. The Newman sution saga
continues - the local Shire and the Police Service are fighting over the location and now two years have
passed and nothing has progressed. Given the promises made after the Newman uagedy (air crashy,
this situation is disgraceful and perhaps we can look forward 1o some action in the next 12 months,

Generally | must record a slow down in the capital works areas since the Gallop Government came
to power, It scems thar technology is preferable to the replacement of sub-standard Police Stacions.

The Minimum Staffing Level campaign condnues, and amtemprts w progress the issue through
the Industrial Commission have salled with the Police Service Admiaistration’s complere
opposition o the principle. Some relief has been provided by the reinforcement of the
Joondalup Districr, and we are still atempting 10 obtain a compromised position through the
District Suppore proposal. If this pilec scheme is not successful, another attempr to establish che
Minimum Staffing proposition may be possible through Worksafe in the New Year.

Many of you would have read of the long fought Aboriginal Police Aide case, which is now
before the Industrial Magiserates Courr. The fact is thae the entire scheme is morally, and 1
believe legally, incompetent. The Service determined o use these officers as full Police officers
while only providing minimum wages and vraining. The Service has an obligation to redress
countless wrongs and the lack of decisions concerning the entire scheme. Withour such action
it will eventually seriously damage the reputation of the Western Australian Police Service.

We are alsa pushing for reform of the internal Grievance System. Currently the system becomes

hoeeed down in conroversy and lule hur frusemadon is achieved, Conciliation is not thar
25 )

ditFieutr. The current review of the scheme is very welcome,

The Advance Premotion System is undergoing an independent and comprehensive review.
Wharever the changes recommended, this inidacive is also very welcome.

Supervision is still prominent as a major difficulty for the Police Service The fixed ratio to rank
formula must be re-instated. Expecrations and opportunities must be an integral part of the
Poficing profession, and firm and fair supervision must be available to all Police. We urgendy
require at least another 200 operational Sergeanes.

The Induserial cases undertaken during the last 12 months are many and varied and indicare the
scope and substance of this very busy section of Union acriviges,

When the Service decides to ke 2 more mature approach to these areas of industrial dispure,
perhaps more matters can be serded by conciliation.

Political:
Fram 2 Union position | am pleased to advise thar currendly refacions hetween the Union and
Government are generally very open and access is available.

Cordial relations are maintained with all political parties and our real and constitutional position
of non-aligrment is well known,

Twe years into any term of Government seems w be a defining period. The accountants and
budgers become the main preoccupation, and good financial management becomes the order of
the day. This may be an arca of conflict in the near future if the curs are wo harsh.

Whilst the budger figures are bpressive {highest dollar input per officer in Australia), the lack
of finance actually contributed to the operational areas is still of real concern, particularly when
considering service availability and officer safery.

Also the lack of focus applied to stadon renewal and maintenance has become critical.
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Branches:
In many ways our branches ave still the engine room of the Union and they provide the energy
and acrivity the Union must have 1o successtully continue.

bam pleased o report thar the vast majority of our State branches have professionalised their
meetings and minutes and are very interactive with the office and cach other.

The recent wages campaign required our branch representatives to participate in controlled
media and political lobbying for the first time. It was amazingly effective.

Police Legacy:

Qver the past vear the Union has formed a partnesship with the Police Legacy Board and we are
assisting with funding for a full time employee and accountaney and office support as part of an
Huerim agreement.

WA Police Legacy remains a separate entity with its responsibilities and awtonomy intzct.

The principles and work of Police Legacy is absolutely vital and one would only have to see the
faces of the widows and children to realise its value, All members have an obligation w their own
families and those of their workmates 1o support legacy.

Staff:

! recognise e high standard of rechnical and professional expertise provided by the Union staff,
! hold all swadl in the highest regard and T thank them for their dedication and commirment w
supperting the people of the policing profession in West Australia.

In particular [ acknewiedge the considerable ralents and professionalism of our General Manager
Mr Ken See who has provided wise counsel o myself and dhe Executive through many complex
business decisions,

Executive Council:

My Executive members Mr Christopher Cassidy, Mr Russell Armsirang and Mr Merv Lochan
were of grear support to me and 1 am pleased o acknowledge their commitment to the Union
and their fellow workmates. '

Qi retiring Executive members are Mr Michael Harper, Mr Rod Burke and Mr Craig Keals, all
men of principle and commitment. On behalf of eur members please accepr my grativude.

Qur new Executive council members are Mr Paul Ferguson, Mr Jai Allen and Mr Jon Groves.

They are ali people of proven integrity and dedication and on behalf of your peers 1 welcome
you ento the Exeeutive Council,

H T
Union's Future:
I believe it is fair comment to say that the WA Police Union has had remarkable successes in its
work over the past several years, This stems from a seformist agenda formulared by the Directors,
Branch Represensatives and our staff,

Most of the big-ticket items on which the Union has focused during the past six years have been
achieved, in principle if not in dewil or immediate execution. | am confident thar those who
have followed the Union’s activities would recognise the efforcs.

Unfortunately, any representative organisation is only as good as its st achievement or the
suceess of its fast campaign and beyond that members can be forgesful of past vicrories.

I am confident that the WA Police Union has the capacity both in resourcing and intellecaual
hoidings to not only mect the chailenges, bus o set clear objectives for the furure.
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NEW ZEALAND Potice Federation of Australia

On the industrial front the key achievemnent this vear has been the negotiation of new collective
agreements for both sworn and non-sworn members.

These agreements, both expiring in June 2006, will deliver increases of bevween 12 and 17 per
cent to well over 90 per cent of our members. A key component of these serdements is the
introducrion of service/competency hased increments, replacing a flawed and divisive
performance pay system.

What has become known as the Waitara case had a sequel in the High Court dhis year when a
Jury ook a very short time to acquit Constable ‘A" of murder after a private prosecution was
allowed to get through the Court system. The Assaciadion backed the Constable from the first
day, supporting him and his family through a rraumatic and unnecessary process. Unfortunacely
the precedents set in this case will have ramifications for police forced to use lethal force in the
course of their duty in the future, We will continue to werk 1o get the necessary legal protection
for police to be able o do their duty without facing the life changing consequences which
Consiable ‘A suffered.

The N7 Police Associadon worked with the Police Administration to bring about a world first
in policing: the recognition of service in another Police Organisation by way of remuneration in
the New Zealand Police for service and training in the UK. Eighty English recruits from the UK
employed to fill vacancies in Auckland will be paid commensurate with their service in the UK,

This year the Association received acknowledgement of ies efforts to warn New Zealanders of the
destructive methamphetamine epidemic. While those in the Police administration and
Government whe could have acted sooner to defy the epidemic ignored our early warnings, at
least it can be hoped that in the future, carly warnings of a crime problem from frontine police
will be respecred and acted upen.

Annual Report 2003
43




Police Federation of Australia

Aanual Report 2003

44

State/Territory Reports

(Continued)

AUSTRALIAN FEDERAL POLICE ASSOCIATION

Yot again the Australian Federal Police Association {AFPAY ends the vear with successful
outcomes being achieved. We have finalised our long ninning negotiations on a new Certified
Agreement for the Australian Federal Police (AFP) with unprecedented consuluation with our
membership, The AFPA membership contnues w grow enabling us w increase our services to
members including the expansion of our legal and industrial support for members.

Before entering into some detail on the years significant benchmarks, It is important that we
once again recognise the valuable efforts of our AFPA employees. It is always amazing to note
the outcomes we achieve off the back of a limited resource pool. The dedicaiion of our
emplovees is directly Iinked to the successtul ourcomes we have achieved again this vear.

The AFPA operating surplus for the year was $371,000. We enjoved a 10 per cent increase in
membership - up by 225 members - and the increase in aur net assers since 2001 is now
§713,000, an increase of 112 per cent. This healthy organisational state places us in a strong
position for future Jobbying of Federal and ACT Governments in relacion to appropriaze law
enforcernent resourcing on behall of the professionals within the industry and the geperal
community. I also enables us the ability to improve the range and quality of services we provide
o our growing membership.

The AFP since 2001

The AFPA has continued an extensive resource campaign in reladon o the AFE Austradian
Protective Service {APS} and Federal law enforcement generally. The AFPA has been advocating
ceform of the Commonwealth counter-terrorism response model for some time. The AFPA has
heen proactive since January 2001 in lobbying far closer and more effective coordination and
management of national assets in relation to the proweetion of Australians from violence and
ather erimes. Our submissions have heen consistent with, and andcipated prior to 11 Seprember
2001, Gevernmenc inktiatives to rationalise reporting arrangenients of the APS as an operational
division of the AFP and the establishment of the Australian Crimes Commission (ACC) as a
Federal/Staee intelligence and investigadion agency.

The AFPA believe that streamlining existing structutes and repordng lines, and the
conselidaton of existing Ministerial responsibilities under one portfolio in Cabiner will achieve
significant benefies for the Australian community in the fight againse crime.

Since 11 September 2001 the activities of the AFP have been significantly realigned in order to
support and enhance our counter-terrorism capabiticy, Moves towards the integrazion of the AFP
and APS are a significant representation of this evolution. The past rwo vears have been by far
the most wansformadonal in the AFPs history. The impact on the AFPA has also been
significant as the Association attempis to keep pace with this evolution,

In terms of a redefined role the AFP has been inundated with new ourcome responsibilities
without any Ministerial direction rescinding previously stared priosities for investigation of ather
crime types. It is worth neting that some commentators describe other erime ypes by the
euphemism “background noise™. This term refers o licie narcotics, fraud againse the
Commonwealth and other criminal conduct which the public is said w be willing 10 accept w
some degree as an ongoing fact of fife.

Terrorism is different though, and Governmenss around the word are ar war with the fear
terrorism causes. The fear of terror Is very real bur as an Australian within Australia, vou, or a
family member or friend, may have as much 1o worry from a drug overdose, an assadt or
defrauding of your hard-carned superannumion equity. One could suppose that, had 11
Seprember not occurred, the burning issue facing law enforcement would have been fraud againse
the national wealth held in superannuadon funds, eriminal offences in reladon o Corporation
collapses, and the family devastation caused by drug and organised crime syndicates.

The AFP is now considered o primary instrument of Australian Forcign Policy in a like way wo
the Auseratian Defence Forces. This is a situation which is unlikely to change in the shore w
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medium rerm. The Australian Government is adopring a strategic policy of linking regional
foreign aid with anti-corruption and law and order programs in recipient couniries. We support
this proactive approach by the federal Government to assist neighbouring counries fight
organised crime infileration. The Australian Government, through the assistance of Australian
Federal law enforcement, is actively consolidating Australias role of providing quality faw
enforcement suppors 1o neighboring countries.

Some of the post-11 September new tasks o Rl upon the AFP are:
13 b

= increase in Liaison Officer nerwork of at least 16 Liaison officers;

= A dedivated counter-terrorism investigations eapabiliy

« lncrease in close personal protection responsibilides o high office holders and visiting
dienitaries;

= A new and long-term responsibility o supply 1530 AFP employees o assist in re-
eseabdishment of the Solomon [stands Police;

e An ability to satisfy other Government expectations in regard 1o foreign policy requirements
similar to the Solomons deployment;

+ A law enforcement college inftiative based in Fiji to serve regional nations;

* A reacrive short-term deployment capability of skilled investigators and forensic teams w
regional crime scenes;

o Chairmanship of the Australian Crime Commission;

*  Leadership and integration of the Australian Protective Service into the AFP business and
autcome structure; and

+  Planned deployment of 200-300 AFP Officers to New Guinea.

These new functions togecher with current responsibilities require very significant force
multiplication. While the AFP accepts that there Is a need to recruit in large numbers 10 meet
organisational requitements it finds leself in the precarious posidon of being over strength
against budget even though the toml AFP staff stands ar a mere 3,051 as ar July 2002 (hrest
figure availuble) and the AFP is actually looking for ways o reduce stall numbers via nawral
artrition. It is hard o believe that in the "80% and early 90 the AFP was significantly farger than
it is today.

The AFPA stands ready 1o constructively assist in a legitimare review of organismional strengeh
for the coming five vears and is calling on the Federal Government to inftiate such a review. This
is not a novel request. The AFPA foughe hard for a review of AFP resources thar evenwually led
to the Ayers Review in 1998. It is timely that five years down the track, in a new extended
criminal environmene, that a further review takes place. The AFPA has resolved thae by the end
of 2003 and early 2004 it will be dedicated o furthering the current resource conceens through
& resource campaign,

AFP CA 2003 - 2006:

The big events for 2003 were derived largely of and from our successful finalisadion of AFP
Cerrified Agreement {CA} negotations. We started this vear as we ended the lasy, suriving o
resolve a CA negotiation with the AFR By mid-year the AFPA had finalised a package with the
AFP. This package was negotiated over an 18-month period and was endorsed by a majority of
employees afier an electronic vore was conducted. The package builds on the previous agreement
and resolves some ourstanding issues identified over recent years,

The agreement introduces new broadbanding across all streams and removed w0l accumulations
through the introduction of significant stand-down provisions, The CA package has an across-the-
board outcome value of a minimum of 13 per cent. That is, 12.5 per cent pay rise over the life of
the agreement with an extra weeks leave, valued ae 2.5 per cent. The cost of this package is an exera
$29 million for salary and $6 million for the exera leave and other entitements. Efficiencies roeal

5 million. The rest of the package is funded through redistribution of AFP funds.
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The CA also continued the recognition of the highly successful AIRC Board of Reference
provisions from the previous agreement. This model For dispuse resolution will oversee some
serious and significant reviews being conducted now as part of the implementation process and
will ensure marters reserved by the AFPA in the CA for later resolutdon are finalised in a
cransparent and independent process.

APS integration;
In the "Age of the Terror, one of the very early responses by the Pederal Government was the
decision 1o re-integrate the AFP and the APS.

It is interesting to note that in January 2001 the AFPA recommended this restructure in iss
submission 1o the Senate Inquiry into the AFP and NCA,

The legislation to give effect w this proposal is due for inwoduction later in 2003 with a
commencement date for the new integrated agency being geared for either 1 January or 1 July
2004. As part of the ongoing servicing and representation of AFPA associate members in the
APS we have spent 2003 making a series of submissions on legistative and operational marters
impacting on the APS functon,

The recent rabling of the Australian Protective Service Amendment Bill 2003 has signaled 2
greater alignment of the APS operational environment with the AFE The AFPA supports these

s towards the eventual One Act One Agency outcome due later

amendments as part of the proces
this year with the final stage of agency integration.
) g GEacy g

The APS and the AFP are increasingly facing the frontdine challenges in the war against terrorism
withour the advantage of the resource stability or capacity to assist the fight.

More and more, the AFP and APS are being deployed offshore around the region as a part of
the regional efforr on law enforcement. Not only is this overdue znd welcome, it must expand.
The AFPA has been lobbying Government and the AFP 1o ensure chat AFP/ APS employees on
these contingents are permitted the same or simifar entizlements as the defence force personnel
under the Veterans Entitlemenes Ace 1986.

The forensic capability and investigative capacity of the AFP should be considered an export
commodiry for the region, as should the full range of law enforcement services (as in the Selomaon
Islands), This noc only promises regional srabiliny, but also offers the capacity o benchmark
standards of integrity and accountability chat only enhance ongoing democratic development,

Sadly the use of shore-term ded funding by Gowernment, withour the capacity of it o
auromatically move into base funding after a period of time, creates instability for the AFP and
APS over the long-term, as there is no real capacity to expand the employee base for emerging
crime such as the war on terror. It takes time and a sable budger to recruit and develop the
quality of employees for which the AFP and AP are known,

Neither agency has in-bullt suree capacity 1o accommodare the high cost of the fight against
= & P o & 5
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terrorists, With the increased responsibilities of the AFP and APS continuing o grow ar a rapid

pace, you could assume that chat the AFPAAPS operational capacity should be so less than
doubled over the nexc three vears.

We hope that with a merger between the two agencies the opportunisy exists for the Federal
Government o determine a long rerm funding serategy for the AFP with a clear definidon of its
role. At its core the AFP/APS need less shori-term ted funding, no corporate private funding
and a subsiancial baseline injection over the next five years wo build capacicy.

The AFPA is currently represeating Air Service Officers of the APS in a dispuie over conditions
and tenure and APS members generally on CTFR and other general imegration issues. The
AFPA continues to represent an increasing number of APS members with discipline or
employment suitability concerns. Our representation has assisted in successful outcomes for
those members who we have represented.
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Database upgrade and membership cards:

This year also saw the pear completion of a technical upgrade of our member database and dhe
operation of the AFPA website. These upgrades now ensure that members can readily update
their insurance beneficiaries with greater ease. The AFPA members can now mainmin their
personal derails in read dme.

These upgrades were achieved w coincide with the launch of the new AFPA CID Rom
membership cards and the incorporation of the APS inro the website fog-in access. Members
have given serong positive feedback e these new inidatives.

The Good Guys:

The AFPA is pleased to announce a new service armangement with “The Good Guys™.

The AFPA and “The Good Guys™ have recently finalised negodadons o rell aut national "00¢7
aights and ensure members in remote localities receive benefits as well (such as discount
vouchers). More demils will be made available as events are organised. Our thanks go o
Sebastian and Tracy Amodeo for thelr efforrs in finalising chese arrangements.

Australian Police Summit:

In 2003 the AFPA assisted in the promotion of the second anaual Australian Police Summir held
in Sydney. Afier discussions with the event organisers, Key Media, the AFPA is proud 1o
announce that the Australian Police Summic 2004 will be held by Key Media in parmership with
the AFPA. We hope that the success of this event will provide the platform for expanding
activities in coming years. We hope this will become a truly national opportunity to bring the
law enforcement stakeholders together o discuss professional issues for the benefit of all.

AFP Fisher Review

The AFPA and the AFP continue w work on the development of the findings of the Fisher
review into the AFP disciplinary and integrity processes. The AFP Commissioner initiated the
review after concerns were raised by the AFPA with respect to the processes being applied in
marrers relating to discipline and employment suitability. The parties hope to announce positive
outcomes arising from this review in the very near furure.
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Financial Statement
for the vear ended 30 June 2003

Treasurer’'s Report:

1 am pleased to submit my first report as the Treasurer of the PFA

I would like 0 acknowledge the work that my predecessors Leon Kemp from Tasmania and
Shane Butler from Vicroria have done prior o me taking on this role.

The Fisancial Statement repores that our asset base continues to grow. The real highlight of our
financial year was in the purchase of the PFAY new premises in Canberra, You will note from the
reports that we paid $930,000 for the property and in other sections of the report that decision
wiil be claborated upon. It has proved to he a wise move as property prices in the near vicinity
to ours are now well past the ST million mark and rising.

You wili note in the Income and Expenditure account thar we reporred Income aver Expenditure
af $124,044. When evaluating thar fgure, vou need 1o consider our loan repayments on the
properey, which when taken into account would show a real Income over Expendizure of just
under $94,000. We have made a commitment o pay well in excess of the basic repayments for
the property and over the past six months have reduced the loan amaunt by $30,000. We hope
w0 have it fully paid off within seven or eight vears as opposed to the 13 year loan we have raken
out.

You will also note thar as a result of moving into a new office and employing another staff
member a number of items of expendinire have increased. For example, Computer and Website
design in line with fitring our a new office with computers, insurance - particularly on the
property and i respect to Workers Compensation, rent and properry expenses and tetephones.
This increased expenditure is all consistens widh a fully funcriosal working office.

We have also made a decision to centralise much of our operation in Canberra in respece o
meetings, You will also note an increase in Delegation Expenses, much of which can be
attributed to that decision. We are now ceneralising aidine bookings and the PFA is subsidising
airfare expenses for all Exceutive, IPC and WAC meetings.

As 2 result of all meerings, with the exception of the Federal Council, being held in Canberra,
there has been a considerable saving on the CEQ's travel expenses. That saving has been used w0

subsidise the Branches.

The decision to cenwralise airline bookings and ro split the costs on a nine-share basis has meant
that meeting costs have been equalised for all Branches.

This decision which was fully supported by the entire national Exeeutive is a practical display of
the goodwill and unity of purpose which currendy exists within the PFA.

It may be appropriate In the future 1 research the feasibility of the PRA waking Rull responsibilivy
tor airtares and even accommadation for the Executive, IPC and WAC to atrend meetings in
Canberra, This may result in a slight increase in affiliation fees but would be offser by Branches
being able to budges for their full involvement in the PFA on an annual basis. It would mean
that once your affilfadon fee had been paid, you would incur no further expenses for vour
participation. This is a marter which the Execurive mighe wish 1o consider in respect to a budger

for 2003/04.

In closing T wish 1o thark our staff for the professionz! way in which they have handled the
finances of the organisation and kept me and the Executive informed of our financial standing
af EVery Qpportunity.

The CEQ Mack Burgess and our Office Administrator Debbie Martiniello, ably assisted and
supported by cur Auditor Tom Tsia, have dedivered o our 47,000 members a sirong viable
organisation which will serve chelr Interests well into the furure,

Vince Kelly
Treasurer



Financial Statement
for the year ended 30 June 2003 (Continued)

POLICE FEDERATION OF AUSTRALIA

COMMITTEE OF MANAGEMENT’S CERTIFICATE

We, Peter John Alexander and Vince Kelly, being two members of the Commirtee of
Management of the Police Federation of Australia do state on behalf of the
Commitiee and in accordance with a resolution passed by the Committee that;

1)

i)

v}

in the opinion of the Commitice of Management, the attached accounts
shiow a true and fair view of the financial affairs of the Federation as at 30
Tune 2003.

in the opinion of the Commitee of Management, meetings of the
Commitice were held during the year ended 30 June 2003, in accordance
with the rules of the Federation.

To the knowledge of any member of the Comuniitee, there have been,
during the year ended 30 June 2003, no instances where records of the
organization or other documents {(not being documents containing
information made available to a member af the Federation under Sub-
Section 2742} of the Workplace Relations Act, 1996), ar copies of those
records or documents, or copies of the rules of the Federation, have not
been furnished, or made available, to members in accordance with the
requirements of the Workpiace Relations Act, 1996, the Regulations
thereto, or the rules of the Federation.

The Federation has complied with Sub-Sections 279[1] and [6] of the Act
in relation to the financial accounts in respect of the period ended 30 June
2003 and the Auditor’s Report thereon.

} AT SYDNEY this 167 day of September, 2003

K JOHN ALEXANDER

Sy

VINCE KELLY
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Financial Statement
for the year ended 30 June 2003 (Continued)

POLICE FEDERATION OF AUSTRALIA

ACCOUNTING OFFICER’S CERTIFICATE

I, Mark Burgess, being the Officer respensible for keeping the accounting records of the Police
Federation of Australin, certify that as at 30 June 2003 the number of members of the Federation
was 336356,

In my opinion:

i}

iii)

v}

vi}

The attached accounts show a tree and fair view of the {inancial afiairs of the Federation
as at 30 June 2003,

A record bas been kept of ali meonies paid by, or callected from members and ali monics
paid or coliected have been credited 10 the bank account to which thase monies are to be
credited, in aceprdance with the rules of the Federation.

Before any expenditure was incurred by the Federation, approval of the incurring of the
expenditure was obtained in accordznce with the rules of the Federation,

With regard to funds of the Federation raised by compulsory levies or valuntary
contributions from mensbers, or funds other than the general fund operated in accordance
with the ndes, no payments were made out of any such fund for purposes other than those
for which the fund was operated.

No toans or other financial benefits, other than remuneration in respect of their full time
employment swith the Federation, were made to persons holding office in the Federation.

The register of the Federation was maintained in accordance with the Workplace
Relations Act, 1596,

SIGNED AT SYDNEY this 16™ day of Sepiember, 2003,

M Q)—VVCX«M

MARK BURGESS
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POLICE FEDERATION OF AUSTRALIA Police Federation of Australia
INDEPEXDENT AUDIT REPORT

To the members of the Police Federation of Australia,

SCOPE

1 have audited the financiai accounts of the Police Federation of Australia for the year ended 30 June
2003, The Federation’s Board of Managemen! and Accounting Officer are responsible for the
preparation and presentation of the financial accounts and the information they contain. [ have
conducted an independent audit of these financial accounts in order to express an opinion on them to
the members of the Federation.

My audit has been conducted in accordance with Awvstratian Auditing Standards to provide rezsonable
assurance as to whether the fnancial sccounts are free of material misstatement. My procedures
included examination, on a test basis, of evidence supporting the amounts and other disclosures in the
financial accounts, and the evaluation of accounting policies and sipnificant accounting estimates.
These procedures have been undertaken to form an opinion as to whether, in all material respects, the
financial accounts are presented fairly in accordance with Australian Accounting Standards, other
mandatory professional reporting requirements and statutory requircmients so as to present a view of
the Federation which is consistent with my understanding of its financial position and the results of ils
oparations.

The audit opinion expressed in this repon has been formed on the above basis,
AUDIT QPINION

I have received all the information and explanations required for the purposes of my audit.
in my opinion:

{1} There were kept by the Federation in respected of the period under review, satisfactory
recards detaiting the sources and nature of income of the Federasion {including income
from members] and the nature and purposes of expenditure, and

(i) The atrached accounts are prepared in accordance with Section 273 of the Workplace
Relations Act, 1996. The aceounts have been prepared from the accounting records of the
cheratinn and are properly drawn up so as to give a true and fair view of;

fa] the financial affairs of the Federation as at 30 June 2003; and

{b} the income and expenditure and surplus of the Federation for the year ended on that
date,

and zre in accordance with Applicable Accounting Standards and other mandatory
professional reporting requirements.

SIGNED AT SYDNEY this 16 day of September, 2003.

=7 i
o o

LOI KAH TSIA, B.COM,, F.CA.
Chartered Accountant

Registered Company Auditar
Suite 201, 2™ Floor

309 Pitt Street

SYDNEY NSW 2000
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Financial Statement
for the year ended 30 June 2003 (Continued)

Police Federation of Australia
Notes To and Forming Part of The Account

For the year ended 30th June 2003
1. STATEMENT OF ACCOUNTING PQLICIES

The accounts have been prepared in accordance with Statements of Accounsing Conceprs, other
mandatory professional reporting requirements and the Workplace Relarions Act, 1996, The
accounts have alse been prepared on the basis of historical costs and do not take into account
changing money values or, except where stated, current valuasions of non currenr assers. The
accounting policies have been consistendy applied, unless otherwise stared.

The following is a summary of the significant accounting policies adopeed by the economic
entity in the preparation of the accounts.

a} Depreciation of fixed assets s caleulated on the straighe line basis in order ro write-off the
assets over their useful life.

b} Provision for employee benefits in the form of Long Service Leave and Accrued Annual
Leave have been made for the estimared accrued entidements of all employees on the hasis
of their werms of employment,

Long Service Leave has been ealcolared with reference to period of service and current salary

Talgs,

¢} No provision for Income Tax is necessary as the income of the Federation is exempi from
Income Tax under Section 50 — 13 of the Income Assessment Act.

2, INFORMATION TO BE PROVIDED TO MEMBERS OR REGISTRAR

In accordance with the requirements of the Workplace Relations Act, 1966 the atention of
members is drawn to the provisions of Sub-Sections (1), {2} and {3) of Section 274 which read
as follows:-

{1} A member of an organisation, or a Registrar, may apply 1o the organisation for specified
prescribed information in relation to the organisacion.

{2} An organisation shall, on applicaton made under Sub-Section (1) by a member of the
organisation or 1 Registrar, make the specified information available o the member or
Registrar in such manner, and within such tme, as is prescribed.

{3) A Registrar may only make an application under Sub-Section (1} at the request of a member
of the organisation concerned, and the Registrar shall provide o 2 member informarion
received because of an application made ac the request of the member.
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for the year ended 30 June 2003 (Continued)

Police Federation of Australia Palice Federation of Austraiia

Balance Sheet as at 30th June 2003

Notes 2003 2002
Accumuliated Funds $424,342 $300,298
Represeated by
Current Assets
PCU Easy Access account 86804 94868
PCU Savings accounts 79755 2397252
PCU membership fees 10 1o
Sundry debrors 3 1457 600
Amounis due from branches 4 728} -
173307 334730

Non Current Assets
Properey - 21 Murray Crescent
Griffich ACT - Ar Cost 5 HHIGSS] -
PMant & Equipment 16751
Less provision for depreciasgion 13435 A3l6 3252
Maotor vehicle 36275
Less provision for depreciation 2947 335328 28743

1053225 31995
Total Assets 1228532 366725
Less Current Liabilides
Trade creditors and aceruals 6 47630 49290
PCU oan secured over properiy 731170 -
Provision for annual leave 7 5596 4067
Provision for long service leave 8 111335 6470
Provision for GST 5639 6600
Toral habilites 804190 66427
Ner assers $424,342 $304,298
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Financial Statement
for the year ended 30 June 2003 (Continued)

Palice Federation of Australia Police Federation of Austraiia
income & Expenditure account
For the year ended 30th June 2003

Notes 2003 2002
Income
Athiliagon fees from branches 626082 374477
Intrerest received 7055 (G399
Rents Recetved 15101 -

$648,238 $581,076

Less expenditure

Auudic and accounting fees 9 17200 20353
Annual feave 7 4529 10851
ACTU Atfiliation fees 37482 55884
Bank charges and dusies 77 2533

Computer and Website Design 23258 15455
Delegation expesses HIJ 178227 132164
Depreciation 5893 6789
FBT 33800 36568
General office expenses 20102 28273
Insurances 8796 2270
Legal fees 3730 3236
Long Service Leave 8 4665 3676
Loss on disposal of assets G168 1139
Mator vehicle expenses 6372 5082
Rents and property expenses 28741 1136
Salary & packaging 97227 88805
Superannuation 17850 85270
Telephone 8057 37606
Tozal Expendirure 524194 446277
Ner Surplus for the year 124044 134799
Accumulared funds ar beginning of vear 300298 163499
Accumulated funds ac end of vear $424,342 £300,298
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Financial Statement
for the year ended 30 June 2003 {Continued)

Police Federation of Australia Palice Federation of Australia
Notes To and Forming Part of The Account
For the year ended 30th June 2003

2003 2002
3.  Sundry debtors
Rental due from renants 1457 -
Tax refund due from ATO - 600
31,437 $600
4. Amount due from branches
Police Association of New Zealand 37281 -
5. Property - at cost
21 Murray Crescent Griffich ACT
Sertled on 24,1.03
Purchase Price 930000 -
Stamp duties 46375 -
Legal fees 4525 -
Building consuitanc 7533 -
Sundry expenses 8148 -
51,016,581 -
6. Creditors and accruals
Seaft Superannuation 166 10421
PAYG re. Staff wages 4992 4122
Audit and accounting fees 18156 163500
Various expenses 10367 18247
Website Desian 13975 -
$47,650 549,290
7. Provision for Annual Leave
Balance as ar 1.7.02 4067 1719
Less: Paid during the year - -8503
4067 -6784
Add: Additional provision for the year 4529 10851
Balance as av 30.6.03 $8,596 84,067
8. Provision for Long Service Leave
Balance as a¢ 1.7.02 6470 2794
Add: Additional provision for the year 4665 3676
Balance as at 30.6.03 $11135 56,470
9. Auditor's Remuneration
Audit fees 8250 8250
Oiher services 8950 12103
517,200 520,353
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Financial Statement

for the year ended 30 June 2003 (Continued)

Police Federation of Australia

Notes To and Forming Part of The Account

For the year ended 30th June 2003

10. Delegation expenses
Consultancy
Conference
Exceutive Expenses
Lobbying

11. Cash Reconciliation

For the purpose of the Sratement of Cash Flows,
cash at the end of the financial year is reconciled

to the following items in the Bakance Shee.
Cash wirth financial inssitations

12. Cash flow from operaring activities
Receipts from members
Inrerest received
Renss received
Other refunds
Loan from PCU
Total Cash Received

Less: Operating acrivitics expenses repayment
of employee entidements

Purchase of property

TOTAL Expenditures

Met Increase (decrease} in cash held

Cash ar beginning of financial year

Cash ar end of financial year

2003 2002
45185 36311
33416 41400
68625 45132
11001 9321

$178,227 $152,164
$166,569 $334,130

680716 634044

7055 6399
12211 -
11529 -

760000 -

51,471,521 $640,045
-622501 -473398
1013581 -
-1639082 473398
-167361 167245
334130 166885
$166,569 $334,130









